Directorate Efficiency Saving Proposals - 2024/25 Appendix 7a
Efficiency Savings 2024/25 Net Risk Analysis Equality
. et External Total Employee Impact
Dir |Report Ref|Description Employees / Income p y .
Other Proposed Implications Achievability Residual Assessment
£000 £000 £000 £000 (FTE) Required
Highways - Electrical & Structures
PTEE1 A reduction in revenuej mafintenanc? budge.ts is possible.d.ue t? capital in.vestm.ent .in ‘new 45 45 il No
infrastructure (street lighting electrical testing, cost of digital lines for private circuit lines,
etc).
Transport Teams - Review basis of recharging to Grants and Schemes
PTEE2 |A review of current arrangements in order to fully maximise recharging, not only for WG 90 920 Nil No
Grants, but also re: Section 106 & other available grants, both Revenue & Capital.
Bereavement - Additional support for grave digging
Investigate potential for additional support for the grave digging operations at three sites
PTEE3 | o 6@ POtent MEl S JEMSEEINS S pael > 191 (104) 87 5.2 Red-Amber | Amber-Green No
- Thornhill, Pantmawr & Northern cemeteries. There are currently four vacant posts in
this area.
Review of Planning & Building Control Staffing
PTEE4 |Reflects a reduction in staffing via 2 FTE vacant posts, 1.8 FTE through voluntary 162 162 4.2 No
redundancy and a flexible retirement.
Crematorium Restructure/Removal of Shift Allowance
PTEES5 |[Deletion of one Technician post and the creation of one Chapel Attendant post, alongside 30 30 Net Nil Amber-Green No
the removal of late shift and associated allowances.
Bereavement - Utilise Existing Staff and Recruit New to Reduce the need for use of
PTEE6 |External Contractors (30) 47 17 (1.0) Amber-Green | Amber-Green No
Improved Maintenance and installation standards
Blue Badge Enforcement - Provide Service In-House
PTEE7 Currently th.e service is pr?\./ide(.i by an external co.ntractor at ? ne.t cost of £23k. The 23 23 il No
move to an in-house provision, is expected to realise a reduction in court case costs
. associated with Penalty Charge Notices.
5 Review of Civil Enforcement Officer Working Practices
Review current working practices of Civil Enforcement Team to ensure efficient and
S PTEES | o cv cufrentworking practices of LIvil £n \ > GNSUTE ETICIEnt and 30 30 80 140 Nil Red-Amber | Red-Amber No
c effective service provision. The review will include officer mobilisation, vehicle utilisation,
e shift pattern analysis and performance improvements.
> Review of Transport Staffing
u=.| PTEE9 |[Deletion of one vacant post and two further posts with release mechanism to be 136 136 3.0 Amber-Green | Amber-Green No
o) confirmed.
c Capitalisation of Post linked to Section 106 Developments
© PTEE10 |[The saving will be achieved via the capitalisation of a post working solely on delivering 30 30 Nil Amber-Green | Amber-Green No
t’ significant Section 106 schemes.
o Review of Business Team
Q PTEE11 . 100 100 3.0 Amber-Green | Amber-Green No
2 Deletion of three posts - two vacant and one through voluntary redundancy.
E Review of Energy Staffing
PTEE12 [Review of posts including deletion of 0.75 of a vacant OM post and one voluntary 122 122 1.75 Amber-Green | Amber-Green No
QB redundancy.
C Review of Highways - Asset Team
= PTEE13 , IO 45 45 1.0 Green Green No
E Deletion of one post through voluntary redundancy.
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