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Shared Regulatory Services (SRS)
Work is to be undertaken alongside the two partner authorities to agree a 3% reduction 103
in core SRS budgets (shared services), which would achieve a £103k saving for Cardiff.
Cardiff-specific services (noise, etc) would not be reduced.
Reduction in Marketing Budget 3
The proposal is to reduce the marketing budget for Museum of Cardiff.
349 (171)
154
St Davids Hall
This represents a further £150k saving in the event of the Council finalising the proposal 150
to lease St David's Hall to the Academy Music Group (“AMG”) to secure investment in the
building and to protect the long-term delivery of the classical music programme.
231 211
18 66
Sport & Leisure Staff Savings
Review / Restructure of Managerial and Supervisory functions across the Sport & Leisure 32
function.
36

Net Risk Analysis Equality
Employee EIA
Implications | | Achievability | Residual el

(FTE) equire

2.05 Amber-Green | Amber-Green No

Nil Amber-Green | Amber-Green Yes

Nil No

12.0 Amber-Green | Amber-Green Yes

4.6 Amber-Green | Amber-Green Yes

Nil Amber-Green | Amber-Green Yes

3.0 Yes

0.4 Red-Amber | Red-Amber Yes

1.0 Amber-Green | Amber-Green No

1.35 No
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