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DEVELOPING A WORK PROGRAMME 2022-2023 

 

 
Purpose of Report 

1. This report seeks the views of Members regarding the approach they wish to 

take to discuss and agree priorities for Committee’s Work Programme for 

2022/23. 

 

Background 

2. The Constitution states that each Scrutiny Committee will set its own work 

programme for the forthcoming year (Scrutiny Procedure Rule 7). This 

Committee’s terms of reference give the Committee responsibility for 

scrutinising, measuring and actively promoting improvement in the Council’s 

performance in the provision of services and compliance with Council policies, 

aims and objectives in the following areas: 

 

 Cardiff City Region City Deal 

 Inward Investment & the 

Marketing of Cardiff 

 Economic Strategy & 

Employment 

 European Funding & Investment 

 Small to Medium Enterprises 

 Cardiff Harbour Authority 

 Lifelong Learning 

 Leisure Centres 

 Sports Development 

 Parks & Green Spaces 

 Libraries, Arts & Culture 

 Civic Buildings 

 Events & Tourism 

 Strategic Projects 

 Innovation &Technology Centres 

 Local Training & Enterprise

 

3. This Committee’s terms of reference also include the ability to ‘assess the 

impact of partnerships with and resources and services provided by external 

organisations including the Welsh Government, joint local government 

services, Welsh Government Sponsored Public Bodies and quasi-



 

 

departmental non-governmental bodies on the effectiveness of Council service 

delivery’. 

 

4. Scrutiny plays an essential role in promoting accountability, efficiency and 

effectiveness in the Council’s decision-making process and the way in which it 

delivers services. The main roles of the Scrutiny Committees are: 

i. Holding to account the Cabinet and officers, as decision-makers. 

ii. Being a ‘critical friend’, questioning how decisions have been made, 

providing a ‘check and balance’ to decision makers, and undertaking 

reviews of services and policy. 

iii. Providing a voice for citizens. 

Developing a work programme 

5. The Committee constructs the work programme at the beginning of the 

municipal year, and it is updated periodically during the year. Given the range 

of service areas and subjects covered by each Committee, the work 

programme needs to be carefully constructed to ensure that the time and 

resources available to the Committee are most effectively used.  

 

6. The first stage is to identify potential work programme items for consideration 

and prioritisation by Committee Members by:  

i. seeking suggestions from Members and officers  

ii. reviewing the items recommended by the previous Committee 

iii. reviewing corporate documents, forthcoming legislation, the work 

programmes of relevant auditors, inspectors and regulators and 

partnership, consortia and regional documents, and  

iv. checking other relevant documentation to identify areas within the terms of 

reference for the Committee. 

 

7. Following the preparation of a list of potential items, Committee Members will 

need to prioritise the items, given the range of subject areas covered by the 

Committee and the limited resources available. Normally, Members prioritise 

items where scrutiny can have most impact, that are of importance to the 



 

 

public, that will help to deliver improved performance and that are not being 

investigated by other routes. This ensures that the time and resources 

available to the Committee are most effectively used. 

 

8. The aim is to balance the work programme to enable Scrutiny Committees to 

have a clear input into the development of the main policies and strategies that 

form the Council’s policy framework, comment on operational and service 

delivery issues, identify potential improvements and savings, highlight good 

practice and reflect the voice and concerns of the public. 

 

Way Forward 

9. Members may wish to explore the best approach to developing the 2022/23 

work programme. In previous years Members have held a work programming 

forum to consider options for the work programme and prioritise topics for 

consideration. The forum’s proposals are then presented to Committee for 

formal approval of the work programme. 

 

Legal Implications 

10. The Scrutiny Committee is empowered to enquire, consider, review and 

recommend but not to make policy decisions. As the recommendations in this 

report are to consider and review matters there are no direct legal 

implications. However, legal implications may arise if and when the matters 

under review are implemented with or without any modifications. Any report 

with recommendations for decision that goes to Cabinet/Council will set out 

any legal implications arising from those recommendations. All decisions 

taken by or on behalf of the Council must (a) be within the legal powers of the 

Council; (b) comply with any procedural requirement imposed by law; (c) be 

within the powers of the body or person exercising powers on behalf of the 

Council; (d) be undertaken in accordance with the procedural requirements 

imposed by the Council e.g. Scrutiny Procedure Rules; (e) be fully and 

properly informed; (f) be properly motivated; (g) be taken having regard to the 

Council's fiduciary duty to its taxpayers; and (h) be reasonable and proper in 

all the circumstances. 



 

 

 

Financial Implications 

11. The Scrutiny Committee is empowered to enquire, consider, review and 

recommend but not to make policy decisions. As the recommendations in this 

report are to consider and review matters there are no direct financial 

implications at this stage in relation to any of the work programme. However, 

financial implications may arise if and when the matters under review are 

implemented with or without any modifications. Any report with 

recommendations for decision that goes to Cabinet/Council will set out any 

financial implications arising from those recommendations. 

 

RECOMMENDATIONS 

The Committee is recommended to discuss and agree the approach to 

developing the Committee’s work programme for 2022-23, so that a final 

version of the programme can be brought back to the Committee for formal 

approval. 

 

 

Davina Fiore 

Director of Governance & Legal Services  

15 June 2022 

 


