Appendix 3 - Savings Summary 2020/21

CASSC APPENDIX 2 - DIRECTORATE BUDGET SAVINGS PROPOSAL SUMMARY 2021/22

Savings Proposal

Savings Progress

Other

Employee Costs Spend Income Total Achieved Projected Unachieved Comments
Dir. | Ref [Proposal £000 £000 £000 £000 £000 £000 £000
Efficiency Savings
Printing and Stationer
E22 & ] ¥ . . 40 40 20 40 0|Budgets were reduced and this saving is expected to be achieved
The level of saving proposed reflects the anticipated level spending.
wn Citizen Advice Bureau (CAB) Contract - Agreed Reduction
g E24 |This saving reflects the final year of a five year phased reduction in the cost of the Advice Services Contract. 20 20 20 20 0|Saving achieved in full
= The contractual agreement reduced funding by £30k a year for four years and then by £20k in year five.
>
S Review of staffi in Benefits A t
= E25 EVIEW OF StaTling FESOUTCEs InEENEIILs s.sessmen . . 24 24 24 24 0| This saving has been achieved
o Delete the surplus staff hours on the establishment since staff have gone part time.
Review of staffing resources in Benefit and Assessment Support Functions
o E26 L & . . p.p . . . 26 26 26 26 0| This saving has been achieved
'g Reduction in staff numbers required to deliver support functions in respect of Housing Benefit.
© Realignment of budgets for the CareFirst trainer
o0 E27 .g & . i . . 38 38 38 38 0| This saving has been achieved
c Realighment of budgets for the CareFirst trainer to reflect the work that is being undertaken.
‘B Review of directorate wide business functions
g E28 |Efficiencies in the directorate wide business support functions following the People & Communities Senior 40 40 40 40 0| This saving has been achieved
I management changes.
Review of staffing resources in Tenant Participation
E29 |Delete 2 Tenant Participation Officers and integrate the Tenant Participation Team within the Hubs' 65 65 65 65 0| This saving has been achieved
Community Inclusion Team.
Housing & Communities - Efficiency Total (relevant to CASSC) 193 60 0 253 233 253 0
Internal Supported Living
E37 |Review of the internal supported living service including closure of one scheme following move-on of service 300 300 70 140 160|One scheme closed, delay in closure of second scheme.
users, and the potential transfer of another internally provided scheme to the external contract.
Reduction in Placements
E38 . i . 150 150 150 150 0|Projected to be achieved based on current placement numbers.
Review potential to reduce number of placements through reablement opportunities.
8 Increase in use of technology in the provision of care and support packages
‘;) E39 |Further opportunities for the use of technology to support care provision where appropriate, reducing reliance 94 94 0 0 94|This saving is not anticipated to be achieved
th on commissioned care.
L) Delivering Transformation Grant
© The saving represents an anticipated reduction in contribution to the Vale of Glamorgan to reflect current
‘c E40 ving . .p : cip uction IPUH . . . : & u ) 70 70 70 70 0|This saving has been achieved
o levels of activity. This has been agreed and the proposed level is consistent with the in-year underspend in this
v area.
Review of Business Support Arrangements
Building on the future integration of teams across People & Communities. This saving will be achieved through There are proposals to achieve this saving in full. Implementation
E44 o ) o i : : 119 110 229 110 169 60| . o ; .
a combination of a review of the training team and grant funding arrangements, and a wider review of timescales mean that it will not be fully delivered in 2021/22.
business support arrangements to ensure they are appropriate and maximise digital opportunities.
Social Services - Efficiency Total (as relevant to CASSC) 119 614 110 843 400 529 314
GRAND TOTAL EFFICIENCY (as relevant to CASSC) 312 674 110 1,096 633 782 314




