
Data Strategy and Data 
Driven Performance 



• Data is useful when it helps us solve problems.

• Planning & Performance Framework identifies priority areas to focus on and 
identifies performance issues.

• Data Strategy allows us to ensure that information Council holds is well managed 
and used to improve services and decision making. 

Key Points on Data Strategy



Data Strategy: Key Components

 Data Architecture – Details how information is collected, classified, integrated, enhanced, stored, and 
delivered securely.

 Data Management – Establishing standards and policies to ensure that data is of the highest quality and 
managed in accordance with legislation. E.g:

- Data Protection Act 2018
- General Data Protection Regulation (GDPR) 2018 
- Freedom of Information Act 2000

 Data Governance – Defining and assigning roles, such as information owners, to make it clear who is 
responsible for ensuring our data is secure and well-managed throughout its entire lifecycle.

 Business Intelligence –Enables the right people to gain access to the right data and at the right time. 
Data is collected and organised in a logical way into a centralised store (the ‘Data Warehouse’) and is 
drawn on by data visualisation software (for example, Power BI) to produce reports and dashboards.

 Education & Culture – Data-driven decision-making and policy-making for political leadership, 
managerial leadership, and service managers



Performance and Data – Methodology



Performance and Data: Case Studies

• Corporate Performance
• Test, Trace, Protect
• City dashboard
• Training
• Housing



Corporate Performance Dashboard

-Step change in presenting Corporate Plan performance information

-“Self Service”: No need to chase data, all performance data easily accessible

-Data available over time, against target and by local authority (where 
available)

-Can be filtered by Cabinet Member, Directorate, Manager, Scrutiny 
Committee etc

- Improved Reporting Practices AND Efficiency Gains



Reporting: Improving the Presentation of Corporate Performance Data



Improving the Presentation of Corporate Performance Data







Next Steps

• Shift away from paper based reporting and towards “Self Service”

• Technology and automation has enabled the shift in staff time away from data 
collection to data analysis

• Latest Corporate Plan updates accessed via the dashboard

• Apply this methodology in Directorates supported by a Corporate Training 
Programme on Data and Analysis for all policy and performance leads.

• Dashboard will be completed in March 2022 with rollout in 2022/23



Pandemic Respond: Test, Trace, Protect

• Identified Key Data sets to support pandemic management e.g.
• Case Rates
• Test Positivity Rate
• Hospital Admissions
• ICU
• Level of Staff Absences in Key Sectors

• Data “owned” by range of partners but collated and presented through the 
Council’s surveillance dashboard















1.2 – City Performance Dashboard

-Provides information on performance across outcome indicators

-Provides information on inequality and disadvantage within Cardiff 

-Provides evidence base to help directorates design and deliver services that 
meet the needs of Cardiff communities.

-Acts as a tool to support the completion of Equality Impact Assessments and 
contributes towards compliance with the Socio-Economic Duty.

Timeline:
-Equalities Dashboard created and hosted within the Policy Portal
-City outcomes dashboard to be completed Spring 2022.















Live Demo- City Metrics



Management Data: Corporate Health Indicators

-Provides managers with the corporate performance information needed to 
manage their service effectively e.g. Sickness Absence, Mandatory Training 
Compliance, Workforce Profile

- Improves the visualisation of the data, and enhances managers’ ability to 
interrogate data

-Helps identify intervention



Live Demo- Corporate Training



Housing Voids: Automated Data

Problem:
• It was difficult to understand how many void properties we have and why, and it 

is not possible to gain an understanding or predict where properties will become 
available in high voids lettings areas, without a significant amount of manual 
work on several exported reports

• The teams relied on data put together manually in the form of weekly and 
monthly stats and only look at individual properties on Northgate and SAP.  This 
meant the team would always be using information that is out of date within a 
few days.

• This is due to Northgate Housing I-World and SAP not being directly linked or 
able to communicate with the other system in any real-time capacity. Northgate 
is only able to send over limited information to SAP. 



Housing Voids: Automated Data

Solution:
• “The Data Warehouse approach has allowed us to view an up-to-date and complete 

dataset from both Northgate and SAP. This provides the Voids Team a clearer view of 
the current number of voids within Cardiff and a greater understanding of available 
housing in the near future. 

• The near live data in the Power BI reports has enabled the team to be more proactive 
when managing their void properties.  It will result in the property void times reducing 
and should also allow the property to be allocated quicker. 

• It also saves a huge amount of time removing the manual work needed to clean data 
for reports from excel on a weekly and monthly basis.”



Housing Voids: Automated Data



Housing Voids: Automated Data



Housing Voids: Automated Data



Control Environment

• Data Impact Assessments will be conducted for all data priorities
• Data sets will be restricted to small number of technical specialists in trusted positions
• Specific Control Measures in Place

- A ‘Request for Data’ form will generate a ticket within the ICT Service Desk system to ensure a fully 
auditable trail for all data set development.

- ‘Request for Data’ forms will mandate the capture of data expert(s) and a data owner who will play 
key roles in (a) authorising the development work and (b) signing off data sets and reports in our 
UAT environment prior to release.

- Information Classification Standards will be applied at all stages to ensure both report writers and 
report consumers are fully aware of the impact to the Council if confidentiality, integrity or 
availability of the data is compromised.

- Report consumers will not have access to the raw data in the data set
- Access to reports will be restricted by report publishers using ICT Security Groups
- Row Level Security will add an additional layer of access restrictions to reports that display 
information from our most sensitive datasets.

• Bottom Line: This approach will make our data safer



Some Data Priorities - 2022/23

 Corporate Performance Dashboard 
- Presenting quarterly data on the steps and KPIs within the Corporate 

Plan
- Approach to be mainstreamed to performance management across 

Council

 Corporate Health Indicator (CHI) Management Dashboard – 
providing managers a view of the ‘health’ of their areas in relation 
to
- Mandatory Training Compliance
- Sickness Absence
- Staff Turnover
- Workforce Composition
- Citizen Satisfaction
- Agile Devices
- Information Governance
- Health & Safety

 City Performance Dashboard 
– High-level indicators which measure the performance of the city against a 
range of economic, health, environment, and community safety data sets
- Measures inequality gaps within communities relating to poverty, income, 
education attainment, qualification, health etc to support evidence-based 
decision making, responding to socio-economic duty

Service focus:
 Children and young people – this project seeks to develop a 

series of tools which enable better information sharing across 
services and partners.  This will include in:
 Phase 1: A cross-Council dashboard presenting key information on 

vulnerable children and young people
 Phase 2: Single view of the child – an individual-focussed tool, 

bringing together data from various Council and partner IT systems, 
enabling practitioners to view the cross-discipline involvements with a 
young person. 

 Streets Scene and Cleanliness- Reporting Street Cleanliness and 
Waste Collection

 Community Safety Dashboard – Requested by the Community 
Safety Partnership (CSP), this dashboard presents crime data 
geographically by ward can be filtered by all crime types and 
shows month-on-month and year-on-year changes.



Challenges

• Data Quality: Need to establish standards and policies to ensure that data is of the 
highest quality

• Data Management: Need to establish processes to ensure data is managed safely and 
securely

• Workforce Development / Specialist Skills:
-Corporate: Data Engineering, Data Presentation and Data Analysis 
-Within Directorates: Roll out of data management, data presentation and data 
analysis training.

• Software Investment
• Data Warehouse Software (e.g. Azure)
• Data Visualisation Software (e.g. PowerBI)



Benefits

• Enhanced Problem Solving capability through better use of data assets.

• Data culture to enable data-driven decision-making and policy-making for political 
leadership, managerial leadership, and service managers.

• Shift from labour-intensive chasing information to easy access and self service

• Improved Service Delivery 

• Efficiency gains & potential finance savings.


