
APPENDIX A 

Community and Adult Services Scrutiny Committee - Forward Work 

Programme January 2022 – March 2022. 

This document is available in Welsh / Mae’r ddogfen hon ar gael yn Gymraeg. 

 

12 Jan 2022 
 
Preventing Serious Violent Crime in Cardiff 
Deep dive into serious violent crime in Cardiff and the work of the Community Safety 
Partnership in preventing and addressing this issue.  
To also provide Members with an opportunity to feed into and assist in the 
development of the Violence Prevention Strategy. 
 

Invitees: 

Community Safety Partnership Leadership Board Chair, PCC Alun Michael 

Community Safety Partnership Leadership Board Chair, Cllr Lynda Thorne 

Community Safety Partnership Delivery Board Chair, Sarah McGill 

Community Safety Partnership Delivery Board Chair, Chief Superintendent Wendy Gunney 

Relevant Representatives from the Community Safety Partnership Board 

Representatives from Violence Prevention Unit 

Relevant Representatives from South Wales Police  

Other external representatives’ tbc 

 

 

21 Feb 2022 – date to be agreed  

 

Corporate Plan 2022-2025 and Budgetary Proposals 

To scrutinise sections of the Council’s draft Corporate Plan and draft Budget 
Proposals that relate to the portfolios and service areas that fall within the remit of 
this Committee. 

 

Invitees 

Cabinet Member Finance, Modernisation and Performance 
Cabinet Member, Housing & Communities 
Cabinet Member, Social Care, Health and Well-being  
Corporate Director, People and Communities 
Corporate Director, Resources 
Director, Adults, Housing and Communities  
Assistant Director, Housing and Communities 
Head of Finance 
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9 March 2022 - date to be agreed. 
 

Cardiff Council House Repair Process 

Deep dive into the efficiency of the repair and maintenance process for council 

houses to understand how the council manages the quality of existing stock. 

Invitees: 

Cabinet Member, Housing and Communities 

Corporate Director, People and Communities 

Director, Adults, Housing and Communities 

Assistant Director, Housing and Communities 

Operational Manager, Housing Services 

Other representatives’ tbc. 
 

Quarter 2 and 3 Performance - Adult Social Services and Housing and Communities 

For Members to monitor Council Performance during Quarter 2 and 3 2021 -22 

within the areas of Adult Social Services and Housing and Communities. 

Invitees: 

Cabinet Member, Housing and Communities 

Cabinet Member, Social Care, Health and Well-being 

Corporate Director, People and Communities 

Director, Adults, Housing and Communities 

Assistant Director, Housing and Communities 

 

Housing Revenue Account Business Plan 2022/23 

To carry out pre-decision scrutiny of the Housing Revenue Account (HRA) 
Business Plan 2022/23 prior to its consideration by the Cabinet. 
 

Invitees: 

Cabinet Member, Housing & Communities 

Corporate Director, People and Communities 

Director, Adults, Housing and Communities 

Assistant Director, Housing and Communities. 
 

Scrutiny Services Annual Report 2021-2022 

For Members to receive, consider and possibly amend the Scrutiny Services Annual 

Report documenting its work. 

 


