POLICY REVIEW AND PERFORMANCE WORK PROGRAMME

APPENDIX 2

Type of Scrutiny

21 Sept

14 Oct

18 Nov

County & City Hall
(Core Offices)
Condition Survey
and Engagement
Strategy

16 Dec

Mid-year
Performance
Assessment
2021/22

20 Jan

17 Feb

Corporate Plan
2022-25

10 March

Homeworking

Homeworking

Homeworking

Corporate Homeworking Policy | Citizen engagement Budget Proposals
Property strategy 2022/23
Strategy
2021-26
Bilingual Cardiff
Strategy Action
Plan
Policy Development
Cardiff Budget Performance
Replacement Consultation Management
Local 2020/21 Framework and
Development Data strategy
Plan Review
CTS - Vehicle
Transition
Strategy -
Autumn
Task Group Task Group Task Group
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PSB Annual Well-being
Report 2020/21 Needs
Assessment
Circulate for
information
Annual
Complaints
Report

Corporate Risk
Register year end
review 2020/21




Senior Management Arrangements (tbc)
Brexit update

Procurement of car club scheme

Socially responsible procurement strategy
Cardiff Bus update

Covid-19 — ongoing pandemic management
Covid-19 - health & Safety policy

Digital Strategy

Facilities management update
Customer Service/C2C & Chatbot




