Appendix 2

Capital Ambition - Policy Growth

Economic
Development

Directorate

Outline
Playground Management
Funding to a) expand the playground management team, thereby improving the ability to react quickly to addressing defects, and b) to meet the additional
costs associated with the upkeep of safety surfacing.
Parks - Trees, Biodiversity and Urban Rangers
Additional resource to increase the number of Park Rangers to enable the service to perform its existing functions over a wider area and put the service on a
more proactive footing.
Support for the City Development Agenda
Funding to provide direct policy support for the City Region, Great Western Gateway and other Strategic Partnerships.

Education

Economic Development Total
Cardiff Commitment - Education and Skills
Funding to support the most vulnerable young people to be able to transition into Education, Employment and Training (EET) mid economic crisis and to reengage those young people that have dropped out of EET during the pandemic: Youth mentoring capacity for Looked After Children Pre-16 whose education
and well-being has been severely disrupted and for hard to reach young people who have already dropped out, or are at risk of dropping out of EET. Also the
development of a Post 16 Portal to improve the visibility of and access to Post 16 education, training and work based learning opportunities in Cardiff for all
young people.

Planning,
Transport,
Environment

Education Total
One Planet Cardiff
Funding to support the delivery of One Planet Cardiff and Transport White Paper objectives.

Resources

Planning, Transport, Environment Total

188

112

50

350

265

265
120

120

Digital Service Development – Improving the quality of Data Capture and responding to challenges
Cardiff has already seen significant take up in services delivered via the mobile app with customers on average demonstrating a minimum of 65% shift to
Web and app when new services are introduced. This funding will enable the procurement of a new 'online form builder' to support the creation and
implementation of online forms at pace, to meet demand from service areas and our ‘digital first’ obligation to residents.

50

Human Resources - Equalities Training Budget
To support the equality and diversity of our organisation by increasing the annual funding for each of the Council's five equality networks to £5,000 per
annum, in order to increase the capacity for training.

15

Resources Total
TOTAL

£000

65
800

