Capital Investment Programm

e 2021/22 - 2025/26

CASSC APPENDIX 7 2021/22 | Indicative | Indicative | Indicative | Indicative
Slippage | Budget | Including | o5503 | p0p3/24 | 2024125 | 202526 Total
Month 9 | Allocation | Slippage
£000 £000 £000 £000 £000 £000 £000 £000
Annual Sums Expenditure

1 |Disabled Adaptations Grants (see also Public Housing) Te prowde adaptations and internal modifications to allow the recipient to live independently 1,054 4550 5,604 4550 4,550 4550 4,550 23,804

within their own home.

2 |Owner Occupier Costs - Housing Regeneration Towards owner occupier costs of improvements to housing and boundary walls as part of

public housing regeneration schemes. Includes enabling works to improve energy efficiency in 352 0 352 280 140 140 140 1,052
areas eligible for Welsh Government grant funding.

3 |Alleygating Te prevent enn-somal behaviour with other benefits such as reduced street cleansing and 16 50 66 50 50 50 50 266

highway maintenance costs.

4 _|Neighbourhood Renewal Schemes (NRS) Local regeneration schemes based on ward member priorities. 331 300 631 550 0 0 0 1,181
TOTAL ANNUAL SUMS EXPENDITURE RELEVANT TO CASSC 1,753 4,900 6,653 5,430 4,740 4,740 4,740 26,303
Ongoing Schemes / Amendments to Ongoing Schemes

25 |City Centre Youth Hub Council contribution to create a multi agency Youth Hub. 329 0 329 750 0 0 1,079

26 |Displacement of 2020/21 Intermediate Care Fund Grant for | Council funding carried forward for development of Rhiwbina Hub (£270k) and City Centre

640 0 640 0 0 0 640
Hubs Youth Hub (£370K).
27 |Targeted Regeneration Investment Programme Match funding towards a three year programme for the region - subject to successful grant
awards for individual projects such as Tudor Street Commercial Property and Environmental 330 800 1,130 0 0 0 0 1,130
Improvement scheme.
TOTAL ONGOING SCHEMES RELEVANT TO CASSC 640 0 2,099 750 0 0 0 2,849
New Capital Schemes/Annual Sums (Excluding Invest to Save)
56 |Additional Disabled Adaptations ) N ) 0 0 0 0 0 450 450 900
To meet future cost as well as increased demand arising from demographic pressures.
57 |Alleygating
To meet demeng for addmenal gatllng sc.hemes in Ilne Wltlh the Alley Gating Policy and ; 0 50 50 50 50 50 50 250
Strategy. This will support in reducing crime and anti-social behaviour as well as Council costs
associated with removing fly-tipping, graffiti and debris from rear lanes.
58 |Neighbourhood, District and Local Centre Regeneration The current COVID crisis has amplified the importance of local spaces, local shopping and
services for communities. Together with a further phase of the Neighbourhood Renewal
Scheme, this allocation includes public realm and green space improvements, community 0 250 250 450 450 450 450 2,050
safety measures and improved neighbourhood facilities to help communities to adapt and
thrive.
59 |City Centre Youth Hub Additional Council conltnbutlon towards development of the multi agency Youth Hub, subject to 0 0 0 500 0 0 0 500
a further report to Cabinet.

61 ; Furt'hler match funding required to meet grant funding requirements as well as to secure 0 200 200 0 0 0 0 200
Targeted Regeneration Investment Programme additional grant.
|TOTAL NEW SCHEMES / ADDITIONAL ANNUAL SUMS RELEVANT TO CASSC 0 300 500 500 500 950 950 3,900 |
Schemes funded by Grants and Contributions (Further grants subject to approval of bids)

80 |Enable Grant (WG) Sup_p_c_)n for Independent Living and to be used with the Council's allocation for Disabled o 436 436 o 0 o 0 436

Facilities adaptations.

81 Onen_e Construction Skills Hub (Construction Industry Hub to enable individuals to benefit from the onsite construction experience. o 110 110 o 0 o 0 110
Training Board)

86 |Air Quality Direction 2019 - Grant (WG) For_ measures including Bt_Js retrofit; Taxi vehicle emissions incentive; City Centre transport and o 9,608 9,608 7222 0 0 16,830

active travel; Implementation management and monitoring.
TOTAL SCHEMES FUNDED BY GRANTS AND CONTRIBUTIONS (FURTHER GRANTS SUBJECT TO APPROVAL OF BIDS SOLEY RELEVANT TO CASSC) 0 101154 10'154 71222 0 0 171376




Capital Investment Programme 2021/22 - 2025/26

CASSC APPENDIX 7 2021/22 | Indicative | Indicative | Indicative | Indicative
Slippage | Budget | Including | 50,153 | p0p3/04 | 2024125 | 2025026 Total
Month 9 | Allocation | Slippage
£000 £000 £000 £000 £000 £000 £000 £000
Additional borrowing undertaken by the Council to be repaid from revenue savings/income (Invest to Save - Subject to Business Case)
Existing Schemes
97 |Private Rental Sector Lease Scheme - Loans Interest free loans of up to £8,000 for the purposes of carrying out works to bring properties up 300 233 0 0 0
to required standards, prior to entering into a rental agreement with the Council. 0 300 533
101 (Energy - REFIT Buildings To develop options under the Refit framework with suppliers for a range of energy efficiency
measures on a whole punldlng per;pectlve.l The contlracyolr 'gu'arantees energy savings from the 750 550 1,300 0 0 0 0 1,300
work that it is undertaking over a given period, allowing initial investment to be repaid.
109|CCRCD - Housing SME Fund Passporting of loan from Welsh Government given to Cardiff Council towards the CCRCD
Hou§|ng SME Funq approved by Reglonal Cabinet. Funds to be recycled into projects until o o 0 4,000 4,000 2,000 0 10,000
required to be repaid to the Council to return to Welsh Government.
110(Invest to Save - Annual Bid Allocation Capital schemes developed during the year that can pay back the original investment of the
scheme either through income generation or savings within a short period of time. 0 500 500 500 500 500 500 2,500
New Invest to Save Bids
111 |Supported Living - Learning Disabilities Subject to a business case and Cabinet report, a pilot scheme to develop accomodation for 0 0 0 1,000 1,000 0 0 2,000
adults with complex needs that are currently residing in care homes, who have been identified
as having the potential to be enabled to progress into supported living schemes.
112|Young Persons Gateway Accommodation To provide supported accommodation for young people (16-24) to help them live independently 0 250 250 0 0 0 0 250
whilst still providing intensive 24 hour support. Additional properties are required and while
these can be sourced from Council or housing association stock some works will be needed to
bring them up to the required standard for shared housing.
TOTAL INVEST TO SAVE BIDS RELEVANT TO CASSC 0 250 250 1,000 1,000 0 0 2,250
Public Housing Capital Programme (HRA)
120|Regeneration and Area Improvement Environmental works including defensible space, demolition, conversion and road/footpath
realignment; energy efficiency schemes; improvements to flats, garages, gullies and open 0 3,150 3,150 4,150 5,150 5,150 5,150 22,750
spaces.
121 (External and Internal Improvements Improvements include central heating, fencing, roofing, high rise upgrades, door entry systems,
window and door upgrades, kitchens and bathrooms, improvements to sheltered housing and 0 19,250 19,250 21,100 13,600 11,100 9,950 75,000
energy efficiency measures.
122|New Build and Acquisitions Subject to approval of viability assessments, to develop or acquire land and new housing via a
range of measures in order to increase the level of affordable housing in the city. 0 60,990 60,990 89,085 69,250 50,750 32,790 302,865
123|Disabled Facilities Adaptations Tq p_rowde adaptations and internal modifications to allow the recipient to live independently o 3350 3,350 3350 3,350 3350 3,350 16,750
within the home.
[TOTAL PUBLIC HOUSING [ o] 86,740] 86,740]  117,685] 91,350] 70,350] 51,240  417,365]
[TOTAL CAPITAL PROGRAMME EXPENDITURE (THESE FIGURES INCLUDE THOSE OUTSIDE OF THIS COMMITTEES TERMS OF REF) [ 28343] 216,640 244,983 371,605]  362,387]  190,895]  120,185] 1,290,055|
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