CITY & COUNTY OF CARDIFF
DINAS A SIR CAERDYDD

COMMUNITY & ADULT SERVICES SCRUTINY COMMITTEE
2 October 2019

OLDER PEOPLE: Access to Information, Advice and Services

Purpose of Report

1. During work programming for 2019/20, Members considered a range of source
documents to assist in identifying and prioritising appropriate areas for scrutiny.
During deliberations, Members confirmed they would like Scrutiny to support policy

development on older people’s access to information, advice and services.

2.  During September’s Committee, Members confirmed they wished for an update on
how the Council is accommodating the need of the older person in accessing
services, focusing on:

e How the development of the Council’s digital strategy is being aligned with
the needs of an ageing community.
e An overview of how the hubs are specifically accommodating the need of

older people accessing information, advice and services.

Scope of Scrutiny

3. The scope of this scrutiny is to use the evidence presented to Committee to judge
whether the Council’s commitments, and the digital inclusion of the elderly, are

being delivered effectively.

4. Relevant Cabinet Members and Cardiff Council officers will be in attendance to

brief Members and answer questions.



Background

5. As detailed in the Council’s Corporate Plan (2019-22), the number of people living
in Cardiff aged between 65 and 84 is expected to rise 40% in the next twenty
years'. As such, with the development of a digital agenda and digital services, the
inclusion of the elderly and their needs must be at the forefront of service

developments.
Cardiff Council’s Digital Strategy

6. Cardiff Council’s Digital Strategy (attached at Appendix A) has been established in
order to provide guidelines which support the Council’s Capital Ambition
commitment to adopt a ‘Digital First’ approach; making the best use of new

technologies to run the Council’s services as efficiently and effectively as possible.

7. The digital vision for Cardiff is a Connected City. There are 9 strands that make a
‘Connected Cardiff.’
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! Cardiff Council’s Corporate Plan is available at: https:/www.cardiff.gov.uk/ENG/Y our-Council/Strategies-plans-
and-policies/Corporate-Plan/Documents/Corporate%20P1an%202019-22%20FINAL%20ENG.pdf



https://www.cardiff.gov.uk/ENG/Your-Council/Strategies-plans-and-policies/Corporate-Plan/Documents/Corporate%20Plan%202019-22%20FINAL%20ENG.pdf
https://www.cardiff.gov.uk/ENG/Your-Council/Strategies-plans-and-policies/Corporate-Plan/Documents/Corporate%20Plan%202019-22%20FINAL%20ENG.pdf

Action Plans were developed for each ‘Connected Cardiff’ strand which sets out

current positions and future aspirations. The remit of this committee allows for

scrutiny into the Connected Citizens, Connected Partners and Connected Services

strand; the Action Plan for which is attached at Appendix B.

Digital
Strategy

1, Increase
services and
ability to
self-serve

§. - Work closely
¢ with
. telecommunication
suppliers

4. Prionitise Welsh
Language digital
developments

2. Improve
first point @
contact

3. Grow
social media

platiorms

I3

(2]

o

o

. Develop a roadmap of services that will become available to

citizens across digital platforms (Cardiff.gov website, mobile
app, emerging technologies) that are fully integrated with back
office systerns to secure better, quicker outcomes for citizens.

. Deploy emerging technology in the field of artificial intelligence,

such as virtual agent, to support citizens needs 24/7.

. Apply consistent service standards across social media

platforms to ensure that accessibility and usability is equivalent.

. We will continue to work with suppliers and other public sector

organisations to ensure the Council fulfils its obligations under
Welsh language standards, enabling citizens to access services
in their language of choice.

. We will work closely with telecommunication suppliers to ensure

that digital infrastructure is expanded to provide improved
coverage across Cardiff.

. The laying of greater fibre networks will increase choice, reduce

cost and impraove quality of service for citizens. We will work
with internal and external partners to increase fibre availability,
facilitating the use of emerging and future technologies. We will
ensure inclusion of fibre assets in infrastructure projects to
increase and improve connectivity for citizens.

9.

During the meeting, Members will briefed by officers from the Resources and

People & Communities Directorate about how the relevant strands meets the need

of an elderly population and how it is being implemented (See Appendix C).




Dewis Cymru

10. Dewis is a gateway service providing information and advice about health and
well-being in Wales. Its aim is to provide quality information, from a network of
social care, health and third sector organisations within one online resource

directory.

11. Dewis Cymru was established following the Social Services and Well-being
(Wales) Act 2014 which put in place the requirement for individuals to get the help
they need in order to lead healthy, happy lives.

12. Council officers from Social Services Directorate who are responsible for the
delivery of Dewis Cyrmu across the region in providing information, advice and
assistance to the elderly will be in attendance to brief Members on the progress
Dewis has made within this field, how they tie into the agenda of digital inclusion

for the elderly along with an update on their outreach work. See Appendix D.



Directorate Delivery Plan

13. The Council’s Directorate Delivery Plans detail how each Directorate is working to
deliver the commitments set out within the Council’s Corporate Plan. The People &
Communities Directorate Delivery Plan, 2019-20 contains the following

commitments relating to digitalisation of public facing services:
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Way Forward

14.

15.

Members are invited to consider the information set out within this report, the
attached Appendix’s along with the verbal briefing they will receive at Committee
and consider how effective, and inclusive, the digital development of Council

services is in recognising and meeting the needs of Cardiff's elderly population.

Councillor Susan Elsmore (Cabinet Member for Social Care, Health and Well-
being) and Councillor Lynda Thorne (Cabinet Member for Housing and
Communities) have been invited and may wish to make a statement. Officers from
both the Resources, People & Communities and Social Services Directorate have

also been invited to take Members through the current work in this field.

Legal Implications

16.

The Scrutiny Committee is empowered to enquire, consider, review and
recommend but not to make policy decisions. As the recommendations in this
report are to consider and review matters there are no direct legal implications.
However, legal implications may arise if and when the matters under review are
implemented with or without any modifications. Any report with recommendations
for decision that goes to Cabinet/Council will set out any legal implications arising
from those recommendations. All decisions taken by or on behalf of the Council
must (a) be within the legal powers of the Council; (b) comply with any procedural
requirement imposed by law; (c) be within the powers of the body or person
exercising powers on behalf of the Council; (d) be undertaken in accordance with
the procedural requirements imposed by the Council e.g. Scrutiny Procedure
Rules; (e) be fully and properly informed; (f) be properly motivated; (g) be taken
having regard to the Council's fiduciary duty to its taxpayers; and (h) be

reasonable and proper in all the circumstances.



Financial Implications

17. The Scrutiny Committee is empowered to enquire, consider, review and
recommend but not to make policy decisions. As the recommendations in this
report are to consider and review matters there are no direct financial implications
at this stage in relation to any of the work programme. However, financial
implications may arise if and when the matters under review are implemented with
or without any modifications. Any report with recommendations for decision that
goes to Cabinet/Council will set out any financial implications arising from those

recommendations.

RECOMMENDATIONS

The Committee is recommended to:
I.  Consider the contents captured within this report and subsequent
Appendixes’, note the information received at Committee and provide the
Cabinet Member and Directorates with any comments, concerns or

observations.

DAVINA FIORE
Director of Governance and Legal Services
26 September 2019



