These minutes are subject to approval as an aeoc@wetrd at the next meeting of the
Glamorgan Archives Joint Committee

GLAMORGAN ARCHIVES JOINT COMMITTEE

Minutes of the Meeting of the Glamorgan Archivesmi@ommittee held
at Glamorgan Archives, Leckwith, Cardiff on Fridk4 MARCH 2014 at
2.00pm

Present:

Members Representing: Cardiff County Council
Councillors Cowan, Davies, Lomax. Parry, Robson

Caerphilly County Borough Council
Councillor Davies

Rhondda Cynon Taff County Borough Council
County Councillors J Ward, R Bevan

Vale of Glamorgan Council Councillor G John

Officers in Attendance: Susan Edwards, Glamorgarhiist

Andrea Redmond, Democratic Services, Cardiff
Councill
Lorna Lewis, Legal Services, Cardiff Council

Robert Green, Finance, Cardiff Council
Mr Murray McLaggan
1. APOLOGIES FOR ABSENCE
Apologies for absence were received from:
Bridgend County Borough Council, Councillors C R&4$ Morgan
Caerphilly County Borough Council Councillor A Gddjs
Vale of Glamorgan County Borough Council Councildrs MEJ Birch
2. DECLARATION OF INTEREST

Members had no declarations of personal interestatters pertaining to the
agenda.

3. MINUTES

RESOLVED - That the minutes of the meeting of ti@n@rgan Archives
Joint Committee on 13 December 2013 were approsedcarrect record
and signed by the Chairman.
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REPORT ON THE PERIOD 1 DECEMBER 2013 — 28 FEBRUAR)14
REPORT OF THE GLAMORGAN ARCHIVIST.

The Committee was provided with an update on thkkwbGlamorgan
Archives for the period 1 December 2013 to 28 Faly@2014, some of the
points were outlined including;

Staff Establishment

Members were advised of the changes in relatiostaff at the Glamorgan
Records office including, the Conservator post baen filled in December,
an Assistant Conservator post had been creataniiolly a CCC procedures
review and the retiring Archivist post had beerzémw.

Develop Volunteer Programme

During the quarter 34 volunteers and work expeereptacements had
contributed 970 hours to the work of the Office. Bése 16 came from
Cardiff, nine from the Vale of Glamorgan, five froBridgend, one each
from Caerphilly and Rhondda Cynon Taf, and two frautside our area: one
from Haverfordwest and the other from Bridgewatkr.addition eight tours
had been provided to prospective volunteers

Details of juvenile convictions, retyped from hardpy lists by volunteer
Laurie Thompson, had been added to the onlineagatal Canfod. Laurie’s
support worker communicated his satisfaction with work here He's so
chuffed about the juvenile convictions — he shomedthe running total of
pages and words and is so proud

Quest Supported Employment Agency had arrangedtlaefuplacement at
the Office. The most recent placement is a youngn m&h Aspergers

looking to develop his confidence in the applicatad ICT as well as social
interaction in the workplace, he had been retygduagdlists of Bridgend

building plans for inclusion on Canfod. During &eat review he said that
he had found it interesting to trace changes inatlea and had travelled to
Bridgend to visit some of the streets.

Before the last meeting of the Joint Committee asiinas Party was held to
thank volunteers formally for their contribution the work of the Office

during 2013. Feedback from volunteers receive@gaponse to the invitation
was very positive, the event was clearly apprediat®@wever many found
that they were unable to attend due to prior aearents. Proximity to

Christmas was a problem and this will help to infoarrangements for a
similar event during 2014.
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The Office has again hosted an internship orgariseitie European Centre
for Training and Regional Co-operation (ECTARC).vidhCorominas an
archivist from Catalonia will be based here forethmonths (3 February-9
May).

Volunteers and Students have been particularlyfllelp the preparation for
digitisation and repair of school admission regsste

Staff Development

Cardiff Council's newly appointed Chief Executivrgaul Orders, was invited
to visit the Office at the end of December, takumthe offer promptly in
January. He was interested in the services andesspd by the facilities
and the building.

The Glamorgan Archivist had attended 2 meetings tioé Senior
Management Forum in County Hall at which plansdoasterity management
had been outlined.

A little progress had been made with Facilitiesnisigement on health and
safety risks including the shattered window in baek hall and the loose
lettering on the side of building. Contractors tatended to look at both
problems. Quotes had been received for the letfeand an agreement
reached to match the quote from the original glazie

Budget

A reassessment of the business rates on the lyilthd been completed
with a visit from specialist rating officers. Cepgiof plans were provided
and details of specifications given following artad the building led by the
Glamorgan Archivist. As a result the rateable gadfithe building had been
considerably increased with the annual NNDR inargpaccordingly.

Recent changes to CCC's catering service had bettmegeived.

Location scouts visited the Office in December ¢eess the site’s potential
as a location for filming episodes of ‘Dr Who'. Meéers were advised that
the Records Office had received approximately £k-Iper day for the
filming of Being Human.

Glamorgan continued to be approached for adviceean buildings and the
development of modern service provision. Contrdng had been made to
Powys County Council’'s on-going consultation on #&schive service,

including information on the current range of seed provided to external
users and charges attached and also to Powys Ascbiv the setting up of
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their online catalogue.Copies of the business plan for the new building) an
associated documents had also been shared witlvarshrvices. The
Education Officer for Cornwall Record Office vigiteor a tour and to
discuss educational provision.

CLOCH is a Heritage Lottery Fund Skills for thetine project through
which a consortium of local heritage institutioned by Glamorgan
Archives, prepares 16 unemployed young men forydetrel posts in the
sector. The project has a Facebook presence andtierTfeed, accessible
through the CLOCH page on the Archives’ web site.

Information was provided on the various cohorts icgnthrough the training
programmes including; It had been necessary toinete the traineeship of
another Cohort 3 trainee as a result of poor attecel and time-keeping. The
trainee had been given opportunities to work maexilfly and his
performance had been under review since Septeniler.decision was
taken with the full involvement of the placementtpar who confirmed that
the ongoing situation was creating a risk to th&ise which could not be
allowed to continue.

Baroness Kay Andrews requested additional inforomaton Archives’
projects aimed at disadvantaged young people forréport to Welsh
Government on the capacity of cultural heritageituisons to effect change
among deprived communities and particularly to hyelpng people. Images
were also provided to illustrate the report andtia launch event hosted by
the National Waterfront Museum in March.

The Glamorgan Archivist was interviewed for a adtegion on the National
Library of Wales’ (NLW) proposal for a national mrvation and
digitisation service.

The Senior Archivist attended the People’s ColattWales’ Learning
Advisory Group which met at Coleg y Cymoedd in Ngamtv in December
to interrogate their new website. Feedback wagtsoan the suitability of
the site for educational use and attendees resgondigght of experience
working with school classes and university studect®ss south east Wales.

The Senior Archivist continues to attend meetingsthe PSQG Visitor
Survey Working Group. Following a pilot survey 2013 a new, updated
survey has been devised which will be rolled oubss UK archives in
2014.
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Buildings and Systems

Two meetings had been held with representativeésacilities Management
to discuss issues with the service. Copies of iegistontracts and details of
equipment needing regular maintenance had beeriestdipResponses had
been sent to the compliance mop up list for théding. Quotes had been
received for PAT testing, lift, roller shutter anfire extinguisher
maintenance. With the exception of the latter Whicas higher by 12.5%
(the management fee) all are the same or lower éeting contracts. No
response had been received in relation to serionsecns expressed about
alterations to the fire and security contracts Inas legal advice requested
been received.

There had been an issue with the cleaning of roamid. The service was
requested on the T1December 2013 but had still not taken place despit
chasing. The drains had become blocked and theyhean during the
qguarter finally produced an overflow in the dowrgspwhich damaged a
ceiling tile in the upstairs office, Ogmore. Therent maintenance
contractors were called out to repair and to dleardrain concerned.

Recent severe weather had caused a minor ingresatef into one of the
buffer zones. All buffer zones were being monitbre

A leak developed on a large diameter pipe in tlamtpfoom which moves
the water from the boilers around the building. ilUat repair could be
completed water was pumped around the system cafliynso that services
were unaffected.

Some of the staff had responded to a minor inciddr@n the Conservation
Studio was found to have flooded on the morningCbfistmas Eve. The
large sink had been in use the previous day whemtiter pressure in the
building dropped. The tap, with no water flow, vaiher left on or not fully
closed. At some point after office hours the wategssure returned to
normal and the sink began to fill. Unfortunatetye flexible hose does not
drain well in the away position and the water evalty rose over the rim to
spread across the studio floor, flowing into therestand Ely and penetrating
through into reprographics. The value of the watavpflooring was proved
and staff made efficient use of emergency materthks Wet and Dry Vac
and flood booms, to clear the problem as soon aastdiscovered. As the
floor was clear, damage was minimal although adeekets and cables will
need to be checked by a qualified electrician. e&scTeam staff and the
Administrative Officer responded swiftly to minimighe incident under the
direction of the Senior Archivist such that the xmected test of the
emergency recovery plan was a success. Procedaveden established to
avoid a repeat incident.
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The Collection

Another order of 250 boxes for West Glamorgan Arehbervice had been
received. A late T9Century family bible had been brought in by a memb
of the public for conservation. The final sectiohthe Cardiff Library
material covered by the current grant had arrived ¢leaning and
repackaging.

Environmental monitoring procedures have been vestkeand a rota of
monthly readings established to monitor repositwgditions more closely
and interpret the information more accurately. T&ireconditioning in the
repositories was still switched off, and despite kieavy rainfall during the
past few months the passive controls (buffer zdassulation) have kept
the temperature and humidity within acceptablelteve

Live mould was identified on a collection produded display to a visiting

group. The Preservation Team worked in tandem W#taloguing to

identify the original location of the items befafee move into the present
building. As well as boxes in current proximitysgstematic search was
made of boxes from the former location and 30 baxese identified as in

some way affected; all had been previously storeg@dor conditions and
were not fully checked on receipt into archival tody. The boxes were
removed to isolation and cleaned and repackagddrebbeing returned to
the strongroom. The assistance of student consamvweolunteers had been
invaluable and it was reassuring to know that tleeilch would not return in

stable environmental conditions.

Cataloguing
There was an increase in the accrual rate duriri@3/2@ of over 150%
compared to that reported for 2012/13.

Meetings with staff from Cardiff Council’s recordsianagement unit
continued on a regular basis.

A further group of the Cardiff Library Manuscriptsvas deposited

temporarily for cleaning and packaging, which gameopportunity to assess
the items for possible transfer to the Archivesnilaf the Manuscripts do
not qualify as archives — they are literary compass, collections of

newscuttings, or volumes of notes extracted fromt@d works, but each

one had been considered to decide whether it nighihore appropriately
held in the Library or Archives.

Records of Cyfarthfa Secondary School were traresdieby Merthyr Tydfil
Library. The records cover the period of the Figtrld War and comprise
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pupil admissions and a register of staff.

A varied collection of records was presented by rdbaee Library. These
included a letter written by an individual who hadbmitted an item for
competition at the Eisteddfod, 1885, photographthefDeacons of Calfaria
Church, 1926 and a set of annual accounts cregteditcal coal merchant
covering the 1940s. A more unusual item is a mitetgenth century
iluminated Address to the Reverend Price from@nder of True lvorites, a
friendly society active in charitable work.

An approached has been made by the Plaid CymromdiStociety about the
deposit of the Party’s records. National records ve deposited at NLW
and records of Branches and Constituency Committeesld be

appropriately deposited locally. This would be dusble addition to
holdings as there were currently very few papershi@ records office
relating to Party activities apart from the perdgapers of individuals such
as Dafydd Petty and Terence O’Neill.

The Deputy Glamorgan Archivist attended a meetihghe South Wales
Information Forum, a group drawn from public authes whose
responsibilities cover records management and danga with legislation
such as Freedom of Information and Data Protectidvleetings provide
opportunities for the exchange of good practice aedworking with
colleagues who potentially will deposit recordgluodir authorities. It is also
an important way of establishing progress on thenagement systems for
born-digital records.

Work continues with the Digital Preservation Comnison for Wales
including contribution to the workstream reportadhe last quarter, looking
at criteria for a Trusted Digital Repository. LseiHunt, Archivist, had now
assessed existing standards for usability and ceimepisiveness and will be
meeting with a colleague from Cardiff University poogress the work
further in March.

Louise Hunt attended a webinar about the implentemtaof a digital
preservation system called Preservica. Case studkee given from Dorset
County Council and the Met Office. It was usefulsee how this compared
to plans for digital preservation in Wales.

Access

A group of young women from the Women’s WorkshopsButetown,

Cardiff, visited the searchroom during the Janu&aturday morning
opening. As part of a Heritage Lottery funded projiey are researching
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their family history, and were following up a preus visit seeking staff
advice on the research they had undertaken imteam.

A group of house history students from Wenvoe hasged the searchroom
on several occasions. They had previously attemdedrkshop on sources
for Wenvoe, and are now carrying out individualegegh on properties in
the area.

Three groups of family history students from Rhamdelynon Taff visited
the Archives to learn about sources for family dnsins, both in terms of
documents and staff advice. The majority of theugrmembers registered
as users and a number have already made a resittn vi

Four members of Radyr and Morganstown CommunitynCibwcame on a
visit as part of their preparations for World WaCbmmemorations. The
group was given a tour and an introduction to sesircThey were trying to
identify those listed on local war memorials andinaol out about Radyr and
Morganstown during the war period. They had noavtet research in the
searchroom and are planning return visits to cotaphe work.

Pride Cymru arranged a visit to the Archives as patheir LGBT History
Month programme of events. The group were takera dour behind the
scenes and then examined documents relating to L@GBiitage in
Glamorgan.

The second Step Back in Time event was held dufeigruary halfterm.
Initially planned for October, the event had torbarranged due to lack of
take-up. It was re-advertised and this time 2lpjeeattended, including a
number of children. The group were taken on atdleor of Merthyr Tydfil

in the morning, where local historian Huw Williarhslped them to identify
and learn about the heritage of the Pontmorlaia,aaed Penderyn Squal
Despite the recent bad weather, the sun shonénargtdup escaped the rain.

The PSQG Distance Enquiries survey came to anneBeécember. The full
results have yet to be published, but indicatiarstlaat the response rate at
Glamorgan Archives, and across the UK, was highem einticipated.

In January, the family history starter sessionsewebranded as Ask The
Experts! sessions. People can now attend for sidffce either as new

starters in family history, or if they are longrteresearchers who have hit a
‘brick wall’ in their genealogy. Bookings had ieased as a result, with 15
attending this quarter.
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A teacher from Llysfaen Primary School visited gdearchroom for help in
compiling a workshop on the Victorians. She wasis&l on sources and
given a copy of the Victorian workshop PowerPoirggentation. She also
consulted Ordnance Survey plans of the local a@sus records and trade
directories

Eighteen pupils and three staff members from LlagthoPrimary School

Year 5 class visited for a workshop on the Victesia Some of the pupils
managed to find their own houses on the 1891 cenSirey were shown

maps of Llandough in the Victorian period and weneouraged to describe
how the area had changed. They were also shovdeiasstrongroom.

Eight pupils and staff from the Archaelogy ClubFRatzalan High School
came to the searchroom after school in Januaryva$ the Club’s second
visit and they continued research on the SecondldMafar in Cardiff

consulting school log books, maps showing bombargdts, photographs
and letters. The children were very interestedhi@ documents which
prompted many questions about the war period.

A group of fifteen Year 8 and Year 9 More Able aralented Students from
Cantonian High School visited to undertake researthihe lost houses at
Fairwater. This was a follow-up to a visit to Gér€astle where they first

learned of the history of these properties. Thegsalted maps, census
returns and trade directories and undertook inddgr@nresearch using
Canfod.

External Events

Staff contributed to a number of events to mark OG#story Month Wales
As well as the Senedd event and the visit fromd”Ggmru reported above
the Senior Archivist attended a family history ddne National History
Museum in St. Fagan's and was one of several axigbin the Oakdale
Institute.

This year was the T5anniversary of Glamorgan Archives. The celebretio
began with the launch of a blog based on tHeatEession received in each
year since the service was established in 193%owiag an introduction by
the Glamorgan Archivist staff across the office @vatributing posts and the
blog has received a favourable response from théu

Information was supplied to CyMAL for briefing thHdinister for Culture
and Sport on the sector’s contribution to the comomation of the Miner’s
Strike in 1984. The ‘document of the month’ on tQ#ice website will
feature the strike and maps showing coal mines #ra transport
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infrastructure are to be republished in commemanatif the event.

The first minute book of the Bridgend and LlantnsaBranch of the
Amalgamated Society of Railway Servants (now theTRRMas loaned to the
branch for its 140 Anniversary celebrations, attended by the General
Secretary, Bob Crowe. The letter of thanks statedaupied pride of place’

and contributed taa memorable evening for all in attendance’.

Remote Access
This quarter 1261 remote enquiries were receivé@the 10 day response
period had been met. Feedback from enquiries s to be positive.

A Cardiff born war baby now living in Canada enggirabout a ship’s
voyage in 1945. The gentleman was born in 194@votlg a relationship
between his mother and an American soldier. Recdml had found a
‘DNA’ link to American cousins the father of one whom had been aboard
a ship which may have docked in Cardiff approxinyatene months before
his birth. Jenny Jones, Records Officer, discavénat the ship in question
had been damaged in a collision in the North AitantVith no record of
ships’ arrival or departure covering the war yetlrs task of finding the
information seemed impossible, but by using Cardbd was able to find
‘Notes on ships and record of repairs with workrgiaf William George
Long, a Cardiff shipwright (D592/2/8).

A surveyor from CCC Facilities Management has messwp the search
room and received a set of plans to order andtbegtlanned division of the
room

William Morgan of Bridgend (1750-1833), acknowledges the father of the
actuarial profession, was the subject of Februadgsument of the Montf
The article draws on a collection of letters wntt® William Morgan from
family, friends and clients (Ref. D945).

Media Wales staff from the Merthyr Express and RhgynValley Express

have been in touch as a result of these featurts avview to including

iImages from the Archives on their regular ‘Memarieages. Images have
been supplied.

The Glamorgan Archivist received a request from BB@les news for

Ukrainian contacts living in Wales who might be ealtb respond to the
current situation in the country.
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Summary

At a time of economic austerity and increased presen local government
services and resources it was worth reflecting lom talue of existing
delivery methods which can evidence high perforreamand value for
money. The report of the Commission on Public 8eniGovernance and
Delivery (the Williams Report) published in Janualigtils the essence of
this and previous reports to the Committee. Thex@lgan Archivist quoted
from it in conclusion:

All local authorities are responsible for maintamgi public archives — both
their own records and other papers relating to lbbastory. Some local
authorities have created joint archive servicesjlevelsewhere each local
authority provides a separate servite understand that the joint services
are widely regarded as among the best in the UK. They provide extensive
and active outreach programmes for those with an interest in local history
and genealogy and interact well with other services such as education and
libraries. On the other hand, the separate services lackctpacity to do
much more than act as custodians of documents;samdral of them have
been subject to scrutiny by the Public Record ©fiecause they may be
unable to discharge even this basic function daffelst.

EVALUATION OF THE 2013/2014 ANNUAL PLAN — REPORT OFHE
GLAMORGAN ARCHIVIST

The Glamorgan Archivist provided Committee Memberth an update on
the achievement of targets set out in the Annuaah Rir 2013-2014.

Progress had been made in all key objectives. &difction had contributed
to planned budget savings without affecting senesels to date. Income
generation was planned to complement service dglhand had not
disrupted core service functions so far. Cardiffuc@l’'s Maintenance
Framework Agreement, introduced during the yeard maquired the
attention of senior staff to ensure that compliaiog not compromise
economy. Maintenance targets had slipped in taissttion phase. The
appointment of an additional conservator had rbsed the team and good
progress had been made on Collection targets. sAdeggets had been met
successfully and new approaches to publicity werging off. All staff
contributed appropriately to their targets.

RESOLVED: The Committee AGREED to note the progmasade towards
key objectives in the plan.
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ANNUAL PLAN 2014/2015 - REPORT OF THE GLAMORGAN
ARCHIVIST

Members were provided with an overview of the ArrRlan 2014/2015.

Members were advised that during the current firsdnear, progress had
been made against all targets in the current arplaaland a full report was
presented to the meeting. The annual plan yearblead changed to run
from March to February to align with the reportyegar.

The objectives for the annual plan were agreedOihl2l2 as a four year
strategy. The plan for the current year had beepgved in line with this but
taking account in the tasks of the continuing depelent of the service and
of its aspirations. Planned evaluations were psafso only; detailed

evaluation would be identified for the bullet paiid which staff work under
each task. The objectives for the period werechéd to the report followed
by the detailed plan for the current year. Thenpiad been drawn up with
full staff consultation and targets would be moratbthrough the year.

RESOLVED: The Committee AGREED to endorse the plan

BUDGET MONITORING 2013/2014 REPORT OF THE TREASER TO
THE GLAMORGAN ARCHIVES

Members were provided with the projected full yemrenue outturn for the
2013/14 financial year, and updated on the sigmificchanges since the
position at the last meeting, including;

There had been a £27k increase in the non domestds projection,
following an increase in the rateable value of@@morgan Records Office.

There had also been an increase in the varianaasagaipport services of
£4k following the posting of the actual chargestfa year.

There was an underspend of £48,331 against em@pyee to vacancy of
the Conservator post, the responsibility for the pene Administrator had
been transferred away from Glamorgan Archives,rahiast post becoming
vacant during the year, and underspends resulting members of staff not
being part of the superannuation scheme and thaangs the Single Status
agreement. These underspends would be partlyt diys&n unfunded cost of
£7.086 on casual staff, however this overspendittal been partly offset
by additional income.
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Other issues highlighted included the overspenfi3@822 on Supplies and
Services, attributed to overspending on caterirtranspitality in connection

with parties hiring rooms, also against conservatio relation to the

purchase of an interactive whiteboard and staffoums and finally a data
link between the Glamorgan Records office and Cotiatil.

Support services saw an overspend of £12,928 wieesdrvice charges for
the 2013/14 financial year had been posted, ths #8640 higher then the
projected figure at month 7.

Local Authority Contributions were outlined to t®mmittee and are listed
below.

Authority % Contribution
2013/2014 | 2013/2014 | Reduction
Original Current
£ £ £

Bridgend C.B.C. 14 106,040 106,040 0
Caerphilly C.B.C. 11 83,317 83,317 0
Cardiff Council 32 242,378 242,378 0
Merthyr Tydfil C.B.C. 6 45,446 45,446 0
Rhondda Cynon Taf C.B.C. 25 189,357 189,357 0
Vale of Glamorgan C.B.C. 12 90,892 90,892 0
Total 100 757,430 757,430 0

In relation to CLOCH, it was explained that the jpobed expenditure for
this year was £126,150, which was predominantlyired to fund the costs
associated with bursary payments to trainees. Aaidins would be made to
HLF throughout the year for payment of grant andwis currently
anticipated, based on projections af' Z&bruary 2014, that £89,123 would
be unclaimed at the end of 2013/14 and, thereforailable for use during
the fourth and final year of the project. It shobld noted that within the
£126,150 expenditure projected for 2013/14 wasadalitianal £3,570 which
was over and above the main grant of £322,500.

In summary, Members were advised that for the atiryear, the net cost of
the provision of the Glamorgan Archives Service wmasjected to be

£767,591 representing an overspend of £10,161 sigihe approved budget
of £757,430.

RESOLVED: The Committee AGREED to:

* Note the projected full year position for the 2a3financial year as
presented in paragraphs 2 to 25 of the report atalled in Appendix 1.
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* Approve the proposal to create an earmarked resémecessary, to fund
alterations to the Glamorgan Record Office.

ANY OTHER BUSINESS
Members of the Committee were shown printers pradféhe Coalfield

maps and were assured that they would be advised tey were ready to
be ordered for purchase.

COUNTY COUNCILLOR G JOHN
VICE - CHAIRMAN
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