Q1 & Q2 Outturn FTE Days

lost/employee

Sickness Absence FTE days lost per person - Target per Service Area 2019/20

Final Outturn for 2018/19 = 11.53 FTE days lost per person
Council Wide Target 2019/20 = 9.50 FTE days lost per person

2018113 Target 2013120 Cumulative Data
Average FTE Target Forecast Forecast Forecast 04 FTE
staff No.s FTE FTE day= @Q1FTE days |based on Q1 QZFTE based on Q3IFTE based on days lost - |Final
Service ArealDivision [Forecast] target last last x 4.30 days lost Q2 x2.20 days lost Q3«14 final Difference
ECOMOMIC DEVELOPMENT i T3 f 0.2 8131 220 9.48 4.43 987 | - -
EOUCATION & LL - CENTRAL 516 0,04 5165 243 10.72 5.04 1110 -
EOUCATION & LL - SCHOOLS 5505 79 45650 245 10.53 412 9.06 -
PLANMIMNG TRANSPORT & ENVIEONMENT 335 12,5 11735 363 15.62 T.dd 16.38 -
HOUSING & COMMUNITIES 1244 122 15152 250 10.73 5.3 1165 | - -
PERFORMAMCE & PARTHNERSHIPS B3 .2 424 193 8.58 4.02 8.85 -
SOCIaL SERVICES 354 4.3 140673 454 19.53 .47 20.84 -
GOWVERMAMNCE & LEGAL a7 E.0| 54 1dd 6.20 252 554 | - -
FESOURCES fi=ri 7.2 5506 174 7.50 3.dd 757 -
COUNCIL WIDE GRAND TOTAL 11316 3.5 107437 2.67 11.45 5.04 11.09 -
Hote: Shart-tarm 28 Shart-rarm 25w Shart-tarm 28 Shart-term 28
Ciata as at 11th Octeber 2018 Long-term T2 Long-term T2 Long-term T2 Long-term 72w

* Forecasting methodology

Based on historic data, sickness increases throughout the year due to seasonal fluctuations. There are algo fluctuations in FTE numbers which also affect forecasting calculations.




Q1 & Q2 Cardiff Council Sickness FTE days lost per person
(Cumulative Data)
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Q1 & Q2 Proportion of total sickness recorded by reason for

absence (2019/2020)
Headline: Q1 & Q2 Stress (non-work) makes up 22.95% of all sickness

absence.
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