Request for
support to
Community
Teams

Support provided

by Community
Resource Team
post hospital
discharge

Appendix 4

Cardiff - Delivering Outcome Focused Domiciliary Care

Adult Social Care
completes Initial
Assessment -
client is eligible
for support

Initial
Assessment &
support amount

is agreed

Provider
provides details
of Support Plan

to the Paortal

Brokerage
allocates to

Provider

Trusted Support Planner
prepares “Suppaort Plan®” -
a description of the
support to meed the

persons’ eligible needs

Support provided

Review (initiated by either
the person, the provider or
Adult Social Care) - This
process will follow the

"Intitial Consultation™
Process

Provider 'Trusted
Support Planner' &
Adult Social Care

undertake joint "Initial
Consultation® with the
person

"Initial Consultation" Purpose to
understand the persons’ strengths,
assets and outcomes (i.e. what
difference to their independance and
well-being is required. Process
should be holistic and

person-centred.,

In practice, individual may negotiate the banking of hours for
later use within a 13 week period, or use additional hours to "pay
back" within the period

Any changes outside =+/- 10 hours need approval

If an outcome outside of the original care and support plan is
identified, it can be discussed at the next review

Outcomes that are not eligible cannot be considered
Monitoring of the support plan can be undertaken by a person
nominated by the Council

The support plan must be reviewed in the last 3 weeks of the 13
week periiod
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