334 Portfolio Structure Chart (Draft)
o 13 September 2019

CAERDYDD

RSO3 - Inclusive
Growth

RSO01 - Improving
Qutcomes for Children

RS02 - Improving
Qutcomes for Adults

Street Scene (Locality
Programme)

Programme RAG Programme RAG Programme RAG Programme RAG

PED | Sarah McGill pED | Sarah McGill pPED | Sarah McGill PED | Sarah McGill

SRO | Sarah McGill SRO | Sarah McGill SRO | Sarah McGill SRO | Sarah McGill

pcM | Dean Thomas peM | Dean Thomas pcMm | Dean Thomas pcM | Dean Thomas

Total Projects | 5 Total Projects 5 Total Projects | 5 Total Projects | 4

Child Placements
PEX: Deborah Diriffield
PM: Kate Hustler

CAD-RS001 |

Child Friendly City
PEX: Suzanne Scarlett
PM: Lee Patterson

CAD-RS011 |

Early Help

PEX: Jane Thomas
PM: Holly Tarren
Sean Maidment

FPOC - Get Me Home
PEX: Carolyne Palmer
Lisa Wood

PM: Rebecca Duggan

RS0103

CRT Review
PEX: Louise Barry
PM: Rebecca Duggan

Social Responsibility
PEX: Steve Robinson
PM: John Paxton

Information and Data
PEX: Gareth Newell
PM: Malcolm Perry

PEX: Jane Thomas
PM: Helen Evans

CAD-RS005 | RS0401 -
Improving Employer Enforcement
Engagement PEX: Matthew Wakelam

RS0107 |

CAD-RS01

PM:

RS0431 -

Care & Housing Review
PEX: Sarah McGill
PM: Jane Thomas

CAD-RS08

RS0110 |

Children's Services
Workforce Planning
PEX: Deborah Driffield
PM: Jo-Anne Phillips

CAD-RS15

Disability Futures
PEX: Claire Marchant
PM: Eve Williams

CAD-RS50 |

Project Stage Key: . Closing I:I Delivery I:I On Hold I:I Planning/Initiation . Pre Start Up

Dementia Friendly City
PEX: Claire Marchant
PM: Nicola Pitman

RS0112 |

Home Care & Support
PEX: Claire Marchant

Targeting of Support
Services for the Most
Vulnerable

PEX: Jane Thomas
PM: Suzanne Scarlett
Helen Evans

Service Integration
PEX: Sarah McGill
PM: Ellen Curtis

RS0432 -

CAD-RS03

Work Experience and
Volunteering

PEX: Jane Thomas

PM: Hayley Beynon Brown
Helen Evans

Engagement and
Communication

PEX: Matthew Wakelam
PM:

RS0434 -

CAD-RS04

Into Work Service
Development

PEX: Jane Thomas
PM: Helen Evans
Hayley Beynon Brown

CAD-RS05

RAG Status Key: . Green I:IAmber/Green I:l Red/Amber
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