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Introduction

The 2018/19 SRS Business Plan represents our fourth prografmwarla Our
five priorities ¢ safeguarding health and wellbeing ratecting the vulrrable,
improving the local environment, supporting the local economyximising
+ the use of our resourceg all remain in place and we are seeing some real
impact and significant outcomes for the people who live in the region.

The SRS aspires to be anamigation with a clear identity, employing a focused, motivated team,
underpinned by a robust financial operating base. We want to be an organisation with a reputation
for excellence with people using our services because they want to work with the best.

Our vision, to be the leading provider of regulatory services that safeguard the health, safety and
economy of the region is predicated upon:

9 Focusing resources on communities and individuals with the greatest need; we will always
prioritise those with thegreatest need.

1 Making best use of information from service users and communities to inform our
decisionsand shape services that are relevant and make a difference.

Since the inception of the concept of the SRS, there has been talk of an immineranisatipn of

local governmentlt is pertinent to remember that had we waited for these talks to come to fruition
before deciding when and how to collaborate we would never have done anyihhige it is true

that another Welsh Government consultationusderway, the SRS cannot dwell upon that. We wiill
simply continue our successful collaboration of Regulatory Services, and provide a great service for
the people of the region. That is a challenge for any organisation, but for one like ours which is
invoS R Ay a2 Ylyeé RAFFSNBy(ld WwWodzaaySaasSaQ | ONRaa
that undertaking.

The world is changing around us and so to remain effective and relevant we have to change too, by
offering elected members solutions to the cleslfjes they face, by ensuring people understand the
importance and impact of our role and by viewing change as progress and not a setback.

This SRS Business plan depicts an organisation that has embedded itself within the three Councils; an
organisation tlat is performing well and continuing to improve; an organisation that is vibrant and
ready to do things differently; an organisation that is challenging unlawful practices and

al FS3dzk NRAY3I (GKS AYyUSNBELDA 2% aKEANBIAAAKS {(Ww{éA3

Dave Holland
Headof Shared Regulatory Services



Our vision

To be the leading provider of regulatory services that safeguard the
health, safety and economic wellbeing of the region

Improving
health and the
wellbeing

)

Improving health and
wellbeing

9 The food chain is safe and free
from risks;

1 Risks in tle workplace are managed
properly;

1 Noise and air emissions are
controlled;

1 A safe trading environment is
maintained;

1 Licensed premises operate
responsibly;

1 The quality of private rented
property is improved;

1 Infectious disease is controlled and
prevented.
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Safeguardind

vulnerable

We will achieve these outcomes by:

Understanding the needs of our customers and placing their needs at the heart of the services we deliver;
Developing a flexible and agile workforce that is responsive to change and that have the right skills to
deliver quality services that meelié needs of our customers and local communities;

Maximising internal efficiencies to enhance service quality;
Exploring opportunities to innovate and develop;

Working together to future proof the service to meet financial challenges and future demands.

Our priorities

Protecting
the

environment

Our outcomes

Safeguarding the
vulnerable

9 Children are protected from
harmful substances and products;

9 Older and vulnerable people are
protected from rogue traders and
scams;

1 llegal money lending activities are
prevented;

9 Taxi provision is safe and fair;

1 Vulnerable people are not subject
to exploitation.slavery or taffickina.

Supporting the local
economy

1 A fair trading environment is
maintained;

1 Informed and confident consumers;

1 Improved business practices and
operation;

1 Accessible services responsive to
business needs.

Our primay aims

Supporting
the local

economy

Maximising
the use of
resources

Protecting the
environment

1 The environment is protected from
harmful emissions to land, air and
water;

1 People will use energy efficient
buildings and products

9 Communities are protected from
nuisance and are safer

1 Animals are treated humanely.

Maximising the use of
resources

1 SRS operates effectively and
efficiently across all 3 areas;

1 Public and stakeholders are able to
access our services;

1 Income generation underpins
sustainable service delivery;

9 Staff are effectve in their roles.




1. Overview of Services
1.1 Background

Shared Regulatry Services (SRS)dgollaborative service formed between Bridgend, Cardiff and
the Vale of Glamorgan Councils ori' May 2015. The Service delivers a fully integrated service
under a single managemergtructure for trading standards, environmental health andcensing
functions with shared governance arrangements ensuring full elected member involvement.

SRS operates under a Joint Working Agreement (JWA) whereby the Head of SRS reports on service
provision to a Joint Committee of elected members drawn from across the three parent Councils.
An officer management board has been tasked with the oversight of the project implementation and
future operation of the service. The detailed delegations of paddicd functions from partners to

the Joint Committee and Head of Service are set out in the Joint Working Agreement which
includes:

1 The functions to be carried out by the joint service

1 The terms of reference and constitution of the Joint Committee, tteagement board
etc.

1 The terms of the proposed joint service such as staffing, the services to be provided by
the host and other partners, financing and other functional issues.

1 Financial Operating Model

Consequently, the SRS works across the three dswupporting a range of Committees and where
needed, the three Cabinets, to deliver the Regulatory function. The workflow involves quarterly
meetings with the officer Management Board followed by meetings of the SRS Joint Committee
details of which arghen communicated to all three Cabinet©fficers meet members of the Joint
Committee on a regular basis to ensure both regional and local issues are considered and managed
appropriately.

All of the SRS Joint Committee meetings since April 2015 arehdtie websites of each Council.
The reports depict the genesis, development and future direction of the SRS.



1.2 Key services offered

Shared Regulatory Services provides a diverse and comprehensive range of services that
safeguard the health safety and economic wellbeing of consumers, businesses and
residents covering the main areas of environmental health, trading standards and
licensing. These broad areas encompass a wide range of services that deal with issues that can

have a huge impaatpon people when things go wrong or have not been enforced properly

Food Hgiene and Standards
protect public health by ensuring

10
that the food we eat is without

Food Hygi .
andStandards risk to the health and safety of

consumers. This is achieved through regular
food and feel safety and standards
inspections of food business and guest
caterers, operating the Foodyliene Rating
Scheme, providing  rpctical advice,
investigating foodsafety and food standards
complaints, carrying out regular food and
water sampling and undertithg checks on
imported food.

Fair Tradingprotects consumers

and businesses by maintaining and

promoting a fair and safe trading
FairTrading  environment. This area of work
ensures that businesses comply with a host of
consumer protection statutes including those
relating to=-

Product safety;

Age restricted sales;
Counterfeiting;
Environmental safety;
Weights and measures
False claims about
services;

=A =4 -4 -4 -8 9

goods and

The service investigates  complaints,
participates in criminal investigations and
exercises, conducts inspions of businesses,
undertakes a sampling programmeand
helping businesses improve their trading
practices.

o e Our safeguarding work ensures we

I £ 1 investigate cases of malpractice

~e“ includingrogue traders, scams and
Safeguarding  doorstep crime. We provide
consumer adice to vulnerable residents and
help them obtain redress.

SRShas the only UKAS accredited

Metrology laboratory in Wales

Metrology  Providing calibration of weights and

measures of length and capacity.

Housing Safety

Housing Safetyprotects public
health by working with private
landlords and owners to provide
warm, safe and healthy homes
for tenants. They ensure that Houses in
Multiple Occupation are licensed through
Mandatory and Additional Licensing Schemes,
AYyalLlSoiAy3d | ahQa
management standards oprivately rented
accommodation. Complaints from tenants
about their rented accommodation are
investigated. Mese can include complaints
about damp, mould, heating disrepair,
nuisance and student housing issues.
Problems with empty homes that have fallen
into disrepair are addressed and immigration

inspections undertaken.

)))@ health by controlling noise and air

emissions into the environment.

Noise Pollution The service investigates noise
complaints about issues such as amplified
music, DIY dwities, house andcar alarms,
barking dogs, andconstruction sites. It
investigates air pollution complaints such as
smoke, dust and odour and illegal burning,
undertakes environmental monitoring, local
o Air Quality Management and
EE regulates emissions fro industrial
processes.

Pollution also protects public

Air Pollution

F'YR A YLIN



Port Healthprevents the import
Q\ﬁ of infectious and animal disease
into the UK, ensuring ships
PortHealth  comply  with  international
agreed public health sanitation standards and
improving the safety and quality of the food
chain.

Contamirated Land protects

public health by reviewing and

implementing the Contaminated

Land Strategy which ensures the
identification,  inspection  and
remediation of historically contaminated
sites. Private water supplies used for both
domestic and commercial pposes (such as
drinking, cooking, and washing) are regulated
and Environmental Information Requests and
Planning application consultations are
responded to.

@E

Contaminated
Land

Q Health and Safetyprotects the
A health, safety and welfare of staff,
Heatthang  CONtractors and any member of
safetyatWork the public affected by workplace
activities by working with others to ensure
risks in the workplace are managed properly.
This is achieved by undertaking planned

inspections and  targeted initiatives,
investigating reported accidents, diseases,
dangerous occurrences and complaints,

providing advice and guidance to employers
and employees and securing safety standards

at outdoor events.

. O public health by controlling and
@ preventing cases and outbreaks
Communicable of infectious  disease by

Diseaseinvestigating confirmed sporadic

and outbreak cases of communicable disease
The service provides and reviewdvice and
guidance on infection control, cleaning and
disinfection, case rad contact exclusions,
providestraining on food hygiene, nutritional
and infection control, enfcces health
protection legislation to minimise the spread
of communicable disease and contamination
from radiation and chemical¢hat threaten

Communicable Diseasgrotects

health and leadson local and national
communicable disease surveillance
programmes.

Pest Control offers services to the Vale area
for the treatment of pests and infestations.
This could include, rats, wasps, mice, fleas,
cockroaches etc.

OO, Animal Health and Warden
9oY  Serviceensures the wellbeing of
Animal Heary @Nimals  generally and  during
andWelfare transport, and administers
animal movements to prevent the spread of
diseases such as Rabies, Anthrax and Foot and
Mouth. Our Wardens respond to complaints
about straying animals such as dogs and
horses.

Licensingdetermines applications
BE for the grant, renewal, vart&on
— and transfer of many different
Licensing authorisations which are the
responsibility of the Councils. Applications for
licences, certificates, registrations and
permits are processed and enforcement
undertaken in respect of statutory
requirements such as alcoh public
entertainment, gambling, street trading, taxi
licences, charitable collections and animal
related licensing.

The Wales lllegal Money Lending
h Unit is one of only 3 units
operating across the UK.
The Unit covers all 22 Local
Authority areas in \&les
with the key aim of tackling the problem of
illegal money lending. The Unit is both
proactive and reactive in its work providing
education and promotion across Wales to
various social groups and highlighting the
dangers of illegal lending. The Teatso
carries out detailed investigations with a view
to prosecuting offenders and has the
capabilities to act swiftly where necessary to
deal with victims of loan sharks.

2>

Wales lllegal
Money Lending Unit

Shared Regulatory Services has
adopted a more commercial
Working with appr'oach by developing paifr

Business ~ services and marketing them to
businesses. These commercial activities
enhance and complemengxisting statutory
services and provide income gengoa for
the service. Theyclude:



Bespoke and accredited training
solutions to businesses to assist
achieving legal compliance;

Paid for business advice visits and
health checks from our highly skilled
and experienced officers to help and

support businesses comply with
legislation;
Developing  Primary Authority

partnershipsfor businesses that trade
across council boundaries where they
can enter into a legallyrecognised
partnership  with the  Service,
receiving an agreed package of advice
and support;

Marketing the only UKAS Metrology
Laboratory in  Wales providing
calibration of weights and measures
of length and capacity;

Extending training opportunities by
assessing the potential for higher

accreditation levels to attract
additional business;

Identifying new funding sources;
Exploringpotential income generating
services and developing paid for

servces.

= =

Our new model of delivery sees all these
services delivered across three service
delivery sectors known sa Neighbourhood
Services whiclleals with activities relating to
residential premises or having an impact on
the local community, Commercial SE®s
which deals with activities relating to business
premises (generally where national standards
apply) and Enterprise and Specialist Services
which comprises a number of specialist areas
of work and income generating services. The
management and goveamce chart at 13
provides an outline of the specific services
that sit within each sector.



1.3 Management and Governance

Arrangements

2 A

Councillor Councillor Councillor
Michael Michael Dhanisha Patel Hunter Jarvie
Cardiff Council Bridgend County Vale of Glamorgan

Borough Council Council

Joint Committee

&

Councillor

Management Board

EJ
[«
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Andrew Jolley
Corporate Director
Operational &
Partnership Services
Bridgend County Borough
Council

Miles Punter
Director of Environment

& Housing Services
Valeof Glamorgan Council

Norma Mackie
Cardiff Council

Andrew Gregory
Director Planning,
Transport &
Environment
Cardiff Council

Councillor
Vincent Driscoll
Bridgend CountyVale of Glamorgan

Councillor
David Lewis

BoroughCouncil Council

Dave Holland

Head of Shared
Regulatory Services

Christina Hill

OperationaManager
Commercial Services

Will Lane

Operational Manager
Neighbourhood Services

Neighbourhood Services Commercial Services

The main function of
Commercial Services to
ensure that businesses compl
with a host of consumer and
public protection
requirements in areas such
as:

NeighbourhoodServices deal
mainly with activities related
to residential premises or
have animpact on the local
community and include:

- Noise & Air Pollution

- Environmental Permitting

- Housing safety in privated
rented properties

- Licensing

- Food Safety (retail premises)

- Health and Safety

- Trading Standards (retail
premises)

- Communicable Disease

- Port Health

Helen Picton

OperationaManager
Enterprise & Specialist
Services

Enterprise & SpecialisBervices

Enterpise & Specialist Services
incorporates existing or potential
income generating services with a
commercial approach to marketing
council services together with
discreet specialismsincluding :

- Contaminated Land & Air Quality

- Animal Health & welfare

- Pest Control (Vale only)

- Health & Safety (Projects and
events)

- Food Safety and Trading
Standards (non retai)

- Major investigations and
safeguarding

- Wales Illegal Money Lending Unit

- Metrology laboratory

- SRS Business Support

- Adviceand training services

- Primary Authority Partnerships



1.4 Area profile

Shared Regulatory Services covers the Council areas of Bridgend,
Cardiff and he Vale of Glamorgan and serves over 600,000 residents. ,
Extending from St Mellons in the east to Maesteg in the west, the area
encompasses Cardiff, the capital City of Wales with its array of culturaly
financial and commercial organisations and the raralas of Bridgend <20t
and the Vale of Glamorgan with their vibrant tourist and agricultural & . : -
economies. : et e L

Bridgend is situated on the south coast straddling the
M4 corridor. It comprises an area of 28,500 hectares and
a population of just over 140,000 resident To the north

of the M4, the area consists of mainly-esal mining
.| valley communities with Maesteg as the main centre of
population. To the south of the M4, the -exarket town

of Bridgend is the largest town, the hub of the economy
and its employmenbase. Tohe south west on the coast
lies Porthcawl, a traditional seaside resort, with a high
proportion of elderly residents, which is subject to a major
influx of tourists during the summer period.

Cardiff is the capital city of Wales and is contingi to
grow faster than any other capital city in Europeln
population terms, it is the largest city in Wales with
population of 360,000. Measures of populati
K26 SOSNE 06StASa /I NRATTQE
and business centre. The pdption swells by ~__&
approximately 70,000 daily with commuters and visitorg
Cardiff is the seat of government and the commercigis® SR\ b
financial and administrative centre of Wales. Car E G
boasts one of the most vibrant city centres in the UK & '
onatypical M ST SYRZ /FNRATFTQa yAIKG GAYS
FGAOGNX OG 20SNI nnZnnn LIS2LXS FYyR az2ys
hosts international events.
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The Vale of Glamorgan is bounded to the north by the M4 motorway and to the south by the
Sewern Estuary It covers 33,097 hectares with 53
kilometres of coastline, and a population of over 130,000
residents. The area is predominantly rural in character,
but contains several urban areas of aosuch as Barry,
Penarth, DinasPowys and the historictowns of
Cowbridge and Llantwit Major. Barry is the largest town,

. a key employment area and popular seaside resort. The
rural parts of the Vale provide a strong agricultural base
together with a quality environment, which is a key part
2T GKS &chdb. | Ta arda indludds Barry Docks
area and Cardiff International Airport.
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1.5 Access to service

The Service is currently accessed and delivered through 5 main delivery points across the region.

The new service functions are delivered from a mixustemer¥ I OAy 3 dal 6 Sttt AGSE 27
each Council area and from three main office hubs. These locations have been established in each of

the three council areas to provide customer services on a local basis and also provide work spaces

for employees of the service to work fromWhere necessary the service provides an out of hours

facility for certain functions.Work on developing and agreeing a detailed accommodation brief has

been completed and significant progress has been made implementingldnewhichensures ease

of access to the service to meet diverse needshiwiteach local authority area and includes
arrangements for telephone, oline and face to face access whilst at the same time exploring
opportunities for efficiency savings.

Qurrent Service Delivery Points

SRS.wales u @SRS_Wales
Tel: 0300 1236696

http://www.srs.wales

Bridgend
Civic Offices Normal offices hours:
Angel Street Monday to Thursday: 8.30am to 5.0pm
Bridgend Friday: 8.30 am to 4.30pm
CF31 4WB
Cardiff
Level 1
County Hall
Cardiff
CF10 4UwW Normal office hours:
Monday to Thursday: 8.30am to 5.00 pm
City Hall Friday: 8.30am to 4.30pm
Cardiff
CF10 3ND
Vale of Glamorgan
Civic Offices Normal offices hours:
Holton Road Mondayto Thursday: 8.30am to 5.00pm
Barry Friday: 8.30am to 4.30pm

CF63 4RU

10



1.6 Staff resources

Our organisational structure focuses upageneric working and the development of muilti
disciplinary officers while retaining the capacity to developpecialst professionals The
structure allows the deployment of people in different ways enabling the service to offer
incomegenerating services that complement the more traditional services. The Service
operates across 3 distinct sectors:

Commercial Serviceensurethat businesses comply with a host of consumer and public
protection requirements in areas such as food safety, health and safety at work, trading
standardsin retail premisesand communicable gease. This function is populated in the main

by prdessionally qualified Commercial Services Officers and Technical Officers. The new
structure has seen a change in the balance of Commercial Services and Technical Officers so that
more use is made of Technical Officef$is enables professionally qud officers to focus on

the more complex issues and Technical Officers, with appropriate levels of qualification and
O2YLISGSYOSs G2 FdzZ FAEL | Y2y Al2NIke dndettalirg Wi NR |
inspections, compliance checks apibviding infemation and issuing alerts to more qualified

officers if they identify major nowompliance issues.

Neighbourhood Servicedeals mainly with activities relating to residential premiseshoise

that have an impacbn the local community such agsingin the privae rented sector, noise

and air uisance anditensing. This function consists milti disciplined andorofessionally
qualified Officers known as Neighbourhood Services @fiand Technical Officers who deal
with both Pollution and Housingsses This move towards more generic working provides
greater resilience to service provision across the three areas. The Licensing function retains
local distinctiveness and governanarrangements within the threeauthorities, however
opportunities hare been taken to reduce the number of team managers to two across the three
areas with enforcement managed by one Senior Enforcement Officer across the region.

Enterprise and Specialist ServicdESS)is the most diverse of the services and
incorporates discretespecialisms such as air quality monitoring and management, contaminated
land, pest control, animal welfarepajor nvestigationssafeguarding, théVales lligal Money
Lending Unit, our Industry team and the Businegpp®rt function. There isan intentional
overlap of serviceprovision between other sectors of the Shared Regulatory Servibes
creates flexibility and resilience across all teams so that resources can be shared should the
need arise for example, he Major Investigations Teamsuppors the whole of SRS in
investigating and enforcing significant breaches of legislative requiremdb®&S has a role in
generating income, managinbe UKA Metrology Laboratory, delivering training and assessing
the potential for higher accreditatio levels to attract additional business, actively seeking
Primary Authority partnerships and developipgid for advice services. The Businegspsrt
function provides centralised administrative support to the wheésvice anchas a presence in

all three areas at local contact points providing the main customer interface for the Service.
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2. Service aim& Strategic
Priorities

2.1 Vision, strategic prioritiesand aims

SharedRegulatory Services plays a key role in delivering the aspirations and psiofitiridgend,
Cardiff and the Vale of Glamorg&ouncilsthrough the delivery of a wide range of services. We
have developed a vision supported by a sestwétegic prioritieghat setsout our ambition of being

a progressive anahnovative organisation This allows us to delivligh quality, customer focussed
serviceghat safeguardhe environmental, social and economielibeing of our citizens.

Our visiorr

To be the leading provider of regulatory services that
safeguardthe health, safety and ecaomic wellbeing of the region

Asa regionalorganisationproviding regulatory servicescrossthree local authority areaswe place

the corporate prioritiesand outcomes of the three council$ the heart of all that we do (see table

1). In developing ou own strategic priorities for Shared Regulatory Services, we have considered
the priorities and desired outcomes of all the three authorities, together with the needs and
aspirations of our partners and customers so they translate into priorities that foeal needs.

health and Services

( Improving Shared Regulatory
wellbeing Strategic Priorities

/‘ Safeguarding Maximising

the the use of
vulnerable resources environment

Supporting
the local
economy
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Supporting these strategic priorities, are a number of outcomes that the Service aims to deliver and
which are evidenced throughout this Business Plan. iorviand outcomesill be achieved
through the following primargaims:

1 Understanding the needs of our customers and placing their needs at the heart of the
services we deliver;

1 Developing a flexible and agile workforce that is responsive to change and that have the
right skills to deliver quality services that meet theeds of our customers and local
communities;

1 Maximising internal efficiencies to enhance service quality;

1 Exploring opportunities to innovate and develop, and

1 Working together to future proof the service to meet financial challenges and future

demands.

Nationally theservice also contributes to thé/elsh National Enforcement Prioritiefor Walesfor
local regulatory delivey which highlight the positive contribution that regulatory services, together
with local and national partners, can make in delimgrbetter outcomes, i.e.

1  Protecting individuals from harm and promoting health improvement

1 Ensuring the safety and quality of the food chain taimise risk to human and animia¢alth;

1 Promoting a fair and just environment for citizens and business

1 Improving the local environment to positively influence quality of life and promote
sustainability

Furthermore, theWellbeing of Future Generations Act 20%gts out seven wellbeing

goals to which public bodies, including local authorities, are expected to
maximise their contributions. The goals provide a framework for focussing
work on outcomes and delivery for the long term wellbeing of Wales. Shared
wS3dzZA Fi2NE { SNDAOSaQ O2NB odzaiySaa I O,
are interrelated and nake a significant contribution to these wellbeing goals.
The following table highlights how Shared Regulatory Servicesilmoiatrto

these goals throughstpriorities.

Wellbeing goals Shared Regulatory Services Strategic Prioritie

A prosperous Wales Supporting the local economy
Maximising the use of resources
A resilient Wales

Improving health and wellbeing

Protecting the environment
A healthier Wales Improving health and wellbeing
Safeguarding the vulnerable
Protecting the environment
Supportingthe local economy
Improving health and wellbeing
Safeguarding the vulnerable
Improving health and wellbeing
Safeguarding the vulnerable
Improving health and wellbeing
Proteding the environment
Supporting the local economy
Maximising the use of resources

A more equal Vdles
A Wales of cohesive communities

A globally responsible Wales

=8 =& & —a SN =8 =8 SRS A 8 S
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2.2 Corporate piorities and outcomes of
partner local authorities
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