Appendix 6

DIRECTORATE BUDGET SAVINGS PROPOSAL SUMMARY 2018/19 Saving
Budget Empl Oth A i
mployee er Income 2018/19 Total Risk Analysis
Costs Spend
; . Achievab " 9
No Directorate Theme Proposal X Ref £000 £000 £000 £000 £000| Status | Residual ility EIA Cabinet Portfolio
Clean Streets,
-1 t Servi Detailed Amber- !
1 ereavemen : ‘ervu:‘es o o . (3,378) 0 0 0 5o Detaile mber- Recycling and
Generate additional income through a combination of volume and price increases. plan Green !
Environment
Clean Streets,
Cardiff Dogs H Detailed !
3 ardiff Dogs Home o o G (49) 0 0 15 15| e Recycling and
Generate additional income through a combination of volume and price increases. plan !
Environment
Renewable Energy Generation
. 5 . Clean Streets,
c Income will be derived from a number of renewable energy schemes through Detailed .
55 o . ) A B D (342) 0 0 20 20 Recycling and
'g incentives related to energy generation (Feed In Tariffs, etc.), the sale of energy to the plan Environment
@ grid and/or other rental income.
g Trade Waste - Expanding Markets Clean Streets
57 g Continu}ing lto grow the Foun?il's Tnarket share in' (?ardiff and exploring opgortunities AD (3,755) 0 (40) 200 160 Detailed Recycling anc;
13 of working in partnership. This will generate additional income of £200k with an plan .
o . . . L Environment
E associated cost of £40k in addition to existing resources.
- Twin stream waste/recycling collections and obtaining higher quality end products Detailed Clean Streets,
58 - Additional income and reduced processing costs brought about by a change in the AG (2,957) 0 0 38 38 lan Recycling and
5 Council's approach to recycling collections. P Environment
c Central Transport Services income generation Detailed Clean Streets,
59 2 Utilising capacity in the fleet maintenance facility to bring external contracts back in- AM (465) 0 0 60 60 lan Recycling and
; house and increase external income, supported by the new fleet management system. P Environment
— (=4
w .
Regulatory Collaboration
(] = \ . . . . . . Clean Streets,
60 o Reflects a further year's saving for Cardiff from the creation of a single shared service £ 5323 0 03 0 93 Detailed Recycling and
t H for Environmental Health, Trading Standards and Licensing functions of Cardiff, ! plan y 8
) 5 . : R Environment
a = Bridgend and the Vale of Glamorgan Councils under a single management structure.
— " L
c 3 Waste Services - Local Authority Collaborative Working Detailed Clean Streets,
62 2 o Seeking new opportunities for income through partnership and cross boundary AB 0 0 0 50 50 lan Recycling and
- working - focussing on back office support provision and direct services. P Environment
D Digitalisation in Waste Clean Streets,
?:o . L . . L . General Red- Red- K
64 o Saving to be found through digital projects and business process efficiencies to include | AA-AL 6,103 0 25 25 50 X Recycling and
c o R, planning | Amber | Amber !
o hybrid printing and digitalised income recovery. Environment
— = c -
© = Domestic - Round Performance management Detailed Red- Amber- Clean Streets,
65 E % Use of new technologies to improve collection efficiency and reduce vehicle costs and AB 7,389 203 68 0 271 lan Amber Green Recycling and
£ g agency usage. P Environment
3 = Treatment & Disposal - Increase in productivit: Clean Streets,
s ® ) ISP ; P v ) Detailed | Amber- | Amber- °
66 SR Improving maintenance regimes and work schedules to remove down time and loss of AG 1,657 20 0 0 20 lan Green Green Recycling and
] productive time. P Environment
x B0 Clean Streets,
?,', = Domestic Waste Collection - Improve attendance at work Detailed Red- Amber- .
67 ) N . AB 5,945 50 0 0 50 Recycling and
1] Reduce dependency on agency across the recycling and waste service team. plan Amber Green I
£ Environment
w
3 Reducing vehicle costs in the Corporate Fleet General Red Red Clean Streets,
68 Reducing damage and insurance claims through better reporting, monitoring and AM 5,728 0 60 0 60 Jannin Amber | Amber Recycling and
training, supported by new fleet management system and supported driver training. P J Environment
- Energy - Change in Energy Billing and Tariff Structures
; g T This saving wiI! be getnerateq through changes t‘o the C}Jrrent procurement General | Amber- Red- Clean ?treets,
72 @ @ @ |arrangement, including the introduction of flexible tariffs D 1,762 0 130 0 130 X Recycling and
s e o ) . . . planning | Green | Amber !
K 5 ¥ |and improved consumption reporting, that will allow greater control of both costs and Environment
usage.
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-]
- § Enersy Efﬁcifenciés Wit}Tin Council buildings ‘ Detailed | Amber- | Amber- Clean ?treets,
73 o C ) Continue to identify projects through use of the RE:Fit framework for complete D 1,762 0 30 0 30 lan Green Green Recycling and
-~
&.0 -t CEJ § building energy retrofit, as well as alternative external funding for individual projects. P Environment
'E 8_ c E Energy - Reduction in bills across the estate through improved management and
c »n O & behaviour change (Carbon Reduction Strategy)
© C .= . . . . . Clean Streets,
71 E c 'S o The approved Carbon Reduction Strategy sets out a series of actions that will manage b 753 0 50 0 50 General | Amber- | Amber- Recycling and
|: I.|=.I % and reduce the Council's energy consumption. Part of this strategy relates to better planning | Green Green Environment
'5 management of energy consumption and behaviour change amongst building
o« managers and other staff.
Planning, Transport & Environment Total 273 416 458 1,147




