MODEL A: Potential FOUR-Committee
Scrutiny Model, with ONE Social Care
Committees VERSION 1

Numbers quoted refer to the number of items Committee might receive

per year, based on actual items held during 2016 calendar year

Partnership,
Improvement and
Policy **

29 ltems

Performance (7)
Improvement (6)
Corporate Policy (4)
Budget (3)
Partnership (2)
Council Property (2)
Tourism (2)
Transformation (1)
Human Resources (1)
Customer Services (1)

Scope for more
partnership scrutiny?

Community, Care
and Protection *

35 Items

Children’s Services (14)
Adult Social Care (6)
Community Devt (6)

Consumer Protection (2)
Community Safety (5)

Perf Monitoring (4)
Business Plans (3)
Budget Scrutiny (1)

* this committee would be designated
as Crime and Disorder Committee

Economy, Skills
and Housing

37 ltems

Education (10)
Housing (8)
Economy (7)
Heritage (1)

Adult Learning (1)
Youth (1)

Perf Monitoring (4)
Business Plans (3)
Budget Scrutiny (1)

Environment and
Services

30 Items

Environment (10)
Transport (5)
Infrastructure (2)
Planning (2)
Parks (1)
Libraries (2)
Leisure and Play (3)

Perf Monitoring (4)
Business Plans (2)
Budget Scrutiny (1)

** this committee would consider
POLICY around Neighborhood
Partnerships —the other three would
consider the DELIVERY of work
through Neighborhood Partnerships,
within their terms of reference.

[Task and Finish
Groups]

Chairs’ Liaison

Forum (Bimonthly)

[Joint Scrutiny
Committees]




MODEL B: Potential FOUR-Committee
Scrutiny Model, with ONE Social Care
Committees VERSION 2

Partnership,
Improvement and
Policy **

31 Items

Corporate Performance (3)
Improvement (6)
Corporate Policy (4)
Corporate Budget (2)
Partnership (2)
Council Property (2)
Transformation (1)
Human Resources (1)
Strategic Planning (1)
Customer Services (1)

Perf Monitoring (4)
Business Plans (3)
Budget Scrutiny (1)

Community, Care
and Protection

35 Items

Adult Social Care (6)
Children’s Social Care (8)
Joint Social Care (2)
Community Devt (4)
Safeguarding (5)

Perf Monitoring (4)
Business Plans (2)
Budget Scrutiny (1)

Numbers quoted refer to the number of items Committee might receive

per year, based on actual items held during 2016 calendar year

Economy, Education

& Skills

36 Items

Education (10)
Economy (7)
Libraries (2)
Tourism (2)

Play (2)
Leisure (1)
Heritage (1)
Adult Learning (1)
Youth (1)
Parks (1)

Perf Monitoring (4)
Business Plans (3)
Budget Scrutiny (1)

Environment,
Housing & Safety *

38 Items

Environment (10)
Housing (8)
Transport (5)
Infrastructure (2)
Planning (2)
Regulatory (1)
Community Safety (3)

Perf Monitoring (4)
Business Plans (2)
Budget Scrutiny (1)

* this committee would be designated
as Crime and Disorder Committee

** this committee would consider
POLICY around Neighborhood
Partnerships — the other three would
consider the DELIVERY of work
through Neighborhood Partnerships,
within their terms of reference.

Chairs’ Liaison

Forum (Bimonthly)

[Task and Finish
Groups]

[Joint Scrutiny
Committees]




MODEL C: Potential FOUR-Committee Scrutiny
Model, TWO Social Care Committees

Numbers quoted refer to the number of items Committee might
receive per year, based on actual items held during 2016 calendar year

Children and
Young People

34 Items

Children’s Services (11)
Education (10)
Youth (1)

Play (2)

Perf Monitoring (4)
Business Plans (2)
Budget Scrutiny (1)

3 Joint Social Care with
A&H

Adults and
Housing *

34 [tems

Housing (8)
Adult Social Care (4)
Community Devt (6)

Safety (7)

Perf Monitoring (4)
Business Plans (2)
Budget Scrutiny (1)

3 Joint Social Care with
A&H

* this committee would be designated
as Crime and Disorder Committee

Economy and

Partnership,
Environment

Improvement and

Policy **
38 Iltems

34 Iltems
Economy (7)

Environment (10) Performance (7)
Transport (5) Improvement (6)
Infrastru.cture (2) Corporate Policy (4)
Planning (2) Budget (3)
Tourism (2) Partnership (2)
Parks (1) Council Property (2)
Regunlatory (1) Transformation (1)
Heritage (1) Human Resources (1)
. Customer Services (1)
Perf Monitoring (4) Adult Learning (1)
Business Plans (2)

. Libraries (2)
Budget Scrutiny (1) Leisure (1)

Chairs’ Liaison

Forum (Bimonthly)

[Task and Finish
Groups]

Business Plans (3)

** this committee would consider
POLICY around Neighborhood

X X Partnerships — the other three would
[JOI nt Scruti ny consider the DELIVERY of work
Committees] through Neighborhood Partnerships,

within their terms of reference.




MODEL D: CURRENT
FIVE-Committee Scrutiny Model

Community &
Adult Services *

30 Items

Housing (8)
Adult Social Care (6)
Community Devt (6)

Community Safety (2)

Perf Monitoring (4)
Business Plans (2)
Budget Scrutiny (2)

Environmental

22 ltems

Environment (10)
Transport (4)
Infrastructure (1)
Planning (1)

Perf Monitoring (4)
Business Plans (1)
Budget Scrutiny (1)

Policy Review &
Performance

30 Items

Corporate Performance (2)
Improvement (6)
Corporate Policy (4)
Budget (2)
Partnership (2)
Council Property (2)
Strategic Planning (1)
Transformation (1)
Human Resources (1)
Customer Services (1)

Perf Monitoring (4)
Business Plans (3)
Budget Scrutiny (1)

Numbers quoted refer to the number of items Committee received
during 2016, excluding correspondence, adoption of reports,
briefings & other business items.

Children &
Young People

31 Items

Education (10)
Children’s Services (8)
Child Safeguarding (4)

Play (2)
Youth (1)

Perf Monitoring (4)
Business Plans (1)
Budget Scrutiny (1)

Economy & Culture

25 ltems

Economy (7)
Heritage (2)
Tourism (2)
Libraries (2)
Adult Learning (1)
Parks (1)
Leisure (1)

Perf Monitoring (4)
Business Plans (3)
Budget Scrutiny (2)

* This Committee is Cardiff’s
designated Crime and
Disorder Committee

Chairs’ Liaison

Forum (Bimonthly)

[Task and Finish
Groups]

JOINT SCRUTINY

CASSC and Env (1) -Regulatory

E&C and Env (1) Transport

CASSC and CYP (1) - Joint Social Care
PRAP and Env (1) - Infrastructure



