Performance RAG Status Matrix for Corporate Commitments
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LIKELIHOOD CONSEQUENCES

A = Very Likely 1 = Major
B = Likely 2 = Significant
C = Unlikely 3 = Moderate
D = Very Low 4 = Minor

RAG DEFINITION

Some Issues. Delivery of the commitment is either delayed, or will not
achieve the all the desired outcomes. Issues can be managed with the

Directorate and does not require escalation.
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Performance RAG Status Matrix for Performance Indicators

The RAG definitions are based on an automated mathematical formula*:

RAG DEFINITION

Amber - any indicator 0.1% - 10% off target

NB. There are some exceptions to this where Welsh Government have mandated a
threshold/RAG system and these would be exempt from the automated RAG process
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